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INOACHUTEJIbBHAS 3AIINCKA

Lean u 3aga4un Kypca, MecTO B y4eOHOM mpouecce

B HOBBIX ’KOHOMUYECKHUX YCIOBUSAX CHUCTEMA IOJArOTOBKU U MEPENOATOTOBKU IIPEAIIPU-
HUMATEJIEH U X034iCTBEHHBIX PYKOBOIUTENEH HYKIAETCS B TAKOM IIOCTaHOBKE JI€JIa, IIPU KOTO-
pOii 00YYarOIUMHUCS CHEIMATNCTAMH CO3AI0TCS YCIOBUS 17151 aKTUBHOTO OBJIAZICHUS B TIOJTHOM
Mepe 3HAHUAMH 3KOHOMHYECKOTO MEXaHMU3Ma MEHEIKMEHTA.

CoBpemeHHas Teopus U PaKTHKa MEHEDKMEHTa IPUoOpeTaeT 0co00€e 3HaU€HUE C IBYX
TOYEK 3peHus. Bo-niepBhIX, nepexo] pocCUNCKON SKOHOMHUKH Ha PhIHOYHbIE OTHOILIEHHS TpeOyeT
u3ydeHust GopM U METOJIOB yIpPABJICHHUS Ha YPOBHE NEPEIOBBIX MEUIIMHCKUAX Opranu3anuii. Bo-
BTOPBIX, IIMPOKHUIA BBIXOJ] OTEUECTBEHHBIX MEIUIIMHCKUX YUPEKICHUNH HA MUPOBBIE PIHKH 00Y-
CJIOBJIMBAET HEOOXOAMMOCTD TITyOOKOTO U3yYSHHS U 3HAHHS TPAKTHKH MEHEKMEHTA.

BelmeckazanHoe npeabsBiseT BEICOKUE TPeOOBaHUSA K TOJTOTOBKE CIEIIUATUCTOB-
MEHE/IPKEPOB, B TOM YHCJIE U CAHUTAPHBIX Bpauell U, B IEPBYIO O4YEpe/b, TEX, KOTOPBIE OyayT
3aHATHI YIPABJIECHYECKON JEATEIBHOCTBIO U CBSI3aHBI C TIOATOTOBKOM U IPUHATHEM PEILICHUN B
9TON 00JacTU. 3HAHWE UMU MPOOJIEM TEOPUM U IPAKTUKU MEHEJKMEHTA ABJIETCS 00s3aTeNb-
HbIM. be3 3Toro HeBo3MOxHO 3(pPekTrBHO paboTaTh B 00JIACTH yIIpaBICHHs OpraHU3anuei,

B TOM YHCJIE€ CAHIIH/ICITYKOBI.

CamocrosiTenbHast paboTa CTYAEHTOB - 3TO BUJ yU€OHOW NEATEIbHOCTH, KOTOPYIO CTY-
JICHT COBEpIIAET B YCTAaHOBJIEHHOE BPeMs M B YCTAHOBJIEHHOM 00beMe MHAMBUIYAIbHO WU B
rpymre, 6e3 HEemoCPEeICTBEHHOW MOMOIIM U yKa3aHW MPEnoAaBaTes, pyKOBOJACTBYACH chop-
MHUPOBAaHHBIMHM pPaHEE NPEACTABICHUSAMU O INOPAIKE U IPABHIBHOCTH BBIIOJHEHUS JECUCTBHM.
CamocTosTenbHas paboTa, IpoeKTHpyeMasi Ha OCHOBE KOMIIETEHTHOCTHOTO IMOAX0/1a, paccMar-
pHBaeTCs KakK ycjaoBHE MPOo(ecCHOHATbHOM MOATOTOBKHU BBITYCKHUKA, TOTOBOTO K MPaKTHYECKON
JeSITEIbHOCTH.

CamocrosrenbHas padoTa CTyI€HTOB POBOJUTCS C LIENbIO:

e CHUCTEMaTH3allMU U 3aKPEIUICHMs MOTYYEHHBIX TEOPETUYECKUX 3HAHUI M MPAaKTHUECKUX
YMEHUH CTYAEHTOB, KaK OCHOBBI ()OPMHUPOBAHMS OOLIMX U MPO(ECCHOHATBHBIX KOMIIe-
TEHITHH;

e Da3BUTHUS YMEHHMH MO MOMCKY M MCIIOJIb30BaHHIO MH(pOpMAaLUU, HEOOXOAUMOMN A 3¢-
(eKTUBHOIO BBINOJHEHUS MPO(EeCcCHOHANBHBIX 33134, TPO(ECCUOHATBHOTO U JTMYHOCT-
HOT'O pa3BUTHS;

e (QopmMHupoBaHUS YMEHHMI HCIOJIb30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTALMIO U CIIEHUAIBHYIO JIUTEPATYPY;

e pa3BUTHE MHPOPMAIMOHHO-TIO3HABATEILHOM KOMIETEHIIMHM: TBOPYECKON WHUIIMATHBBI,
CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OpPraHU30BaHHOCTH;

e (GOpPMHUPOBAHUS CAMOCTOSITEIIBHOCTHA MBIIIJICHUS, CIIOCOOHOCTEN K CaMOPa3BUTHIO, CaMO-
COBEPUICHCTBOBAHUIO U CaMOpealn3alii, YMEHHUI MO IUIAHUPOBAHMIO TOBBIIICHUS KBa-
TudUKaAIIN;

e  Pa3BUTHUS UCCIIEIOBATENBCKUX YMEHUH.

BueaynuropHas camocTosTenbHas paboTa BBINOIHAETCS CTYJEHTOM IO 33/1aHUI0 TIPETo-
JlaBatessi, Ho 6e3 ero HemoCpeACTBEHHOTO yYacTHs.

O0beM BpeMeHH, OTBEJICHHBIM Ha BHEAYJAUTOPHYIO CaMOCTOSITENIbHYIO paboTy, HaXOIUT
OTpakKeHHE:

- B pabouux mporpammax y4eOHbIX AMCLUMIUIMH C OPUEHTUPOBOYHBIM pacHpe/esieHueM
10 pa3fiesiaM I TeMaM.

Buaamu 3apanuii 17151 BHEAyJUTOPHON CaMOCTOSATEIIbHON PabOThI MOTYT OBITh:
e YTeHHUE TeKcTa (yuyeOHUKa, IEPBOUCTOYHMKA, JONOTHUTEIBHOM JTUTEPaTypHl);
e BBIIIUCKHU U3 TEKCTA;
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e paboTa co CIOBAPSIMH U CIPAaBOYHHKAMH;
e HCIIOJIb30BaHNUE KOMIIBIOTEPHON TeXHUKU U MIHTepHeTa;

[lepen BITOTHEHHEM BHEAYJUTOPHON CaMOCTOSITEIBbHON pabOThI 00YUaIOIIHMIACS JOIKEH
BHHUMATEJIbHO BBICIYIIATh HMHCTPYKTAX MPENoAaBaTelisi MO BBIMOJIHEHUIO 3aJaHMsl, KOTOPbIN
BKJIIOUAET ONPEEIICHUE LIEIN 3aJaHusl, €ro COAEpXaHUE, CPOKU BBIIIOJIHEHUS, OPUEHTUPOBOY-
HBII 00BeM paboThl, OCHOBHBIE TPeOOBaHUS K pe3ysibTaTaM paboThl, KpUTEPUU OLIEHKH. B mpo-
[ecce MHCTPYKTaka MpernojaBareib MPeaynpexaaeT oO0ydaronmxcss O BOSMOXKHBIX TUITHYHBIX
OIMOKax, BCTPEYAIOIIUXCSI IPU BBIMOJIHEHNUHN 3aJaHUSl.

B mocobuu npencraBieHbl MHAWBUAYAIbHBIEC 3a1aHus. B kauecTBe pOpM M METOIOB KOHTPOJIS
BHEAYJIMTOPHOM CaMOCTOSITENIbHOM PabOTHI CTYIEHTOB HCIOJBb3YIOTCS 3a4eThl, TECTUPOBAHUE,
CaMOOTYEThI, KOHTPOJIbHBIE paOOTHI, CEMHHAPCKHE 3aHATHUS, 3alIUTa TBOPUYECKUX padoT u JIp.



Coz[epmaﬂne AUCIHHUITIMHbI

Buapl yueOHOI 1eaTeIbHOCTH,

<
§ BKJIIOYAsl CAMOCTOSATENIbHYIO
Ne 2 HaunmenoBanue pas- pPaBOTY CTY/IEHTOB @OpMBI TEKYILETO KOHTPOJISA
n/n $ | Aena IMCLMILIAHEL (B qacax) yCIIEBa€MOCTH
2 a1 |JIP | C3 | CPC | Beero
1 |2 3 4 5 6 7 8 9

1. O61uas Teopus me- YCTHBIN OIIPOC B XOZE 3aHATHUS,
HekmenTa. Opra- 5 4 5 8 TECTOBBIE 331aHUs, CUTYallUOH-
HU3AIMSI KaK 0OBEKT HBIE 3aJ1a4H.

MEHEDKMEHTa

2.1V DyHKIMHU , METObI YCTHBIM OIIPOC B XOJI€ 3aHATHS,

MEHEDKMEHTA 2 4 2 8 TECTOBBIC 3aJJaHHsI, CUTyallMOH-
HBIC 33/1a4H.

3.|V | MoTuBauus B cu- YCTHBIN ONPOC B X0J1€ 3aHATHS,
CTeME MEHEIKMEH- | 2 4 2 8 TECTOBbIE 3aJJaHMsI, CUTyallMOH-
Ta HbIE 33/1a41

4.1V | Yopasienue kaue- YCTHBIN OIIPOC B XOJE 3aHATHS,
CTBOM MEIULAH- 2 6 4 12 TECTOBBIC 3aJaHHUSI, TPOMEXKY-
CKUX yCIyT TOYHAsi KOHTPOJIbHAs paborTa.

5.1V | Yopasienueckue YCTHBIH OIPOC B XOJI€ 3aHATHS,
pelIeHHs B CHUCTEME TECTOBBIE 331aHUs, CUTYalUOH-
MeHepKMeHTa. H- 5 4 5 8 HBIC 33/1a4H
dbopMmarus u KOM-

MYHUKAIlUH B Me-
HEJDKMEHTE.

6.V | OpranuzanuoHHbIe YCTHBIN OITPOC B XOJE 3aHATHS,
CTPYKTYpPBI Me- 2 4 4 10 TECTOBBIE 33JJaHUs1, CUTYaI[MOH-
HEJDKMEHTA HBIC 331241

7.1V | YopasneHue nepco- YCTHBIN ONPOC B XOJ1€ 3aHATHS,
HAJIOM, Kopriopa- - 5 5 5 10 TECTOBBIC 33aHUsI, CHTYallMOH-
TUBHOU KYJIBTYpOH HbIE 33/1a4H, IPOMEKYTOUHAs

KOHTpOJIbHAsI paboTa.

8.V | DddexTuBHOCTH YCTHBIN OIPOC B XOJ€ 3aHATHS,

MEHEHKMEHTA 2 4 5 3 TECTOBBIC 33aHNUsI, CHTYaIllHOH-
HBbIE 33/1a4H, IPOMEKYTOUHAs
KOHTpOJIbHAsI paboTa.

NUTOI'O: 16 36 |20 72
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OCHOBHASI YACTD
Tema 1. BBeqeHue B MeHeKMEHT.
IInan:
MeHeKMEHT KaK BUJ A€ TETbHOCTH.
DBOJIOIUS MCHEIPKMCHTA.

3aKOHBI 9KOHOMHKHU U 3aKOHOMEPHOCTHU YIIPABJICHUA.
Knaccuueckne OPUHOUIIBI MCHEIPKMCHTA,

JIureparypa

Kambianna H.H., OctpoBckas U. B., [Tesubix A. B. u 1p. MeHeXKMEHT U TUACPCTBO : yuel. s CTyICH-
TOB yupexxaeHuii Boicul. npod. Obpazosanus// M. : [DOTAP-Menua, 2012.

Hpsiuenko, B.I'. YpapneHue kauecTBOM MeIUIIMHCKOM oMot : yue0. / B.I'. [Ipsiuenko, JI.B. Conoxuna,
C.B. IIpsiuenxo. — Xabaposck : Uzn-Bo IBI'MY, 2013. — 696 c. 10.

EBcturnees, C.B. Cucrema BHyTpeHHETr0 KOHTPOJI KaueCcTBa U O€30MaCHOCTH MEIUIIMHCKOH e TeIbHO-
CTH B JIOKQJIbHBIX HOPMAaTHUBHBIX aKTax 00JIaCTHON MHOronpodwibHO# 6onbHuUIEL. — [Ten3a : CokosoB
A.IO.,2014. — 387 c. — U3 dpoumos JIBI'HB.

Kotrep @., Kemnep K.JI. Mapketunr meHemxMeHT. 15-¢ n3manne. — CII6.: [Tutep, 2018, 848 c.

3nanue JJIs1 CaMOCTOATEbHOM padoThl: COCTaBUTH OMOPHBIA KOHCHIEKT 1O TeMe «MoJenu ynpaBieHUs YesloBe-
YECKIMH PeCypCcaMmy, 3allOHATE Ta0muIy 1.

Tabmuua 1.Mogeau MeHeIKMEHTA

XapakrepucTuku Mopgean MeHeIKMeHTa

ANMOHCKas AMCPHUKAHCKasA

JloMUHUpYIOIINE KayecTBa JeJI0BOI0 YeJIOBEKa

Kputepun k mpoABHKEHHUIO IO CITyK0e

IIpodeccronanbHas KOMIETEHTHOCTh

[Iponiecc npuHATHS pelIeHU

OTHomeHNe pabOTHUKOB K upMe U padboTe

=

BO®ND U AN

0.
. Ha xaxux npuHmmnax 6a3upyrorcs o0muye 3aKOHOMEPHOCTH YIIPABICHHUS Pa3INIHBIMHA CUCTEMaMHU?
12.
13.
14.
15.

BO]'[pOCLI AJISt KOHTPOJIsA

B uewm 3aximrogaercs riiaBHbIN BkiIax @aiforns B Teopuro ynpasieHus? B uem 3akmogaercs CyTh ynpas-
JIEHYECKOH JIeITeTbHOCTH B OpTaHU3aIin?

B geM cocTouT HEOOXOIUMOCTD B YIPaBICHUH?

BHewHss cpena opraHu3ayi.

BuyTpeHHss cpena opranuzanum.

3aKOHOMEPHOCTH YNPABIECHUS Pa3IUYHBIMU CUCTEMAMH.

Kakue BbIeneHb! ypOBHU yIpaBIeHUS, CBS3aHHBIE C IPOMBIIICHHON peBOJIIOLUEH?
Kakue 3akoHOMEpHOCTH OTHOCSTCA K 4YaCTHBIM?

Kakne npuHnmns! ynpasnenus copmynuposansl A.Daiioaem?

KakoBb! BaxkHeIIMe 3aKOHB! ()YHKIIMOHUPOBAHUSI COLUATIBHBIX CUCTEM?

JIITY xak 00OBEKT yrnpaBiIeHHs.

HazoBure o0mue 3aKOHOMEPHOCTH YIIPABICHHUS PA3INYHBIMHA CHCTEMaMH.
IIpuHuMnB! yripaBiaeHUs pa3iuuHbIMU CUCTEMaMHU.

Criennuyeckre CBOMCTBA CUCTEM YIIPABJICHHUS.

Yro BaM M3BECTHO M3 UCTOPUH BOSHHUKHOBEHHUS U Pa3BUTHUS YIIPABICHYCCKUX HICH?

Bonpocwl 0na oocyrncoenun
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Crienprueckie CBOWCTBA CHCTEM yIpaBiieHus. VX XxapakTepucTuka.

CoBpeMeHHbIE HayIHBIE TIOXO0/IBI K YIIPABICHUIO.

[IpennoceIKy BEIACTICHNS MEHEIKMEHTA KaK CaMOCTOSATEIFHON cpephl HAyIHOTO MTO3HAHUS.
Krnaccudukarms moaxo 0B 1 MIKOJI MEHEIKMEHTA.

PasnooOpasne Mozeneil MeHeKMEHTA.

PasButne menemxmenTta B Poccun.

Hanucarb pedepar Ha 01HY M3 YKa3aHHBIX TeM
Temsbl pedepaToB:

MeHea)KMEHT Kak HayKa, IIPaKTHKa, HCKYCCTBO.
ConuanbHas OTBETCTBEHHOCTh MEHEIKMEHTA.
IIpeanoceuiky NOSIBICHUS MOHATHSA «MEHEIKMEHT.

®opmaT BBINOJTHEHHOH padoThI: pedepaT

Kpurepun onieHkn pedepara: COOTBETCTBHE TEME; TTyOnHa NpopabOTKH MaTepraa; IpaBUiIbHOCTh U IO

HOTA UCIOJb30BaHKsI HCTOYHHUKOB; BIIaJICHHE TEPMUHOJIOTHEH U KyIbTYpoil peun; opopmieHue pedepara ([Ipuso-
keHue 1).

KoHTpoJb BBITIONHEHUS: 3aUTa pedepara Ha TCOPETUUCCKUX 3aHATHIIX

Tema 2. OyHKUUM , METOAbI MEHEKMEHTA

CyImHOCTE U coniepKanne (GyHKIUH.
PaznudHbIe TOIXOABI K BBIACICHHUIO (YHKIIUH YIIPABICHHA.
OcHOBHBIE (DYHKIIMN MEHEPKMEHTA.
KonkpeTHsle QpyHKINN MEHEIKMEHTA.
Jlureparypa

Eall

Kamprauna H.H., Octposckas U. B., [Ibsubix A. B. u 1p. MeHe>KMEHT U TUAEPCTBO : y4el. s CTyIeH-
TOB yupexaeHuii Boicul. npod. O6pazosanus// M. : TDOTAP-Menua, 2012.

Hpsiuenko, B.I'. YpaBieHue Ka4uecTBOM MEAUIIUHCKOM oMo : yueb. / B.I'. [Ipsuenko, JI.B. Conoxuna,
C.B. [lpsuenko. — Xabaposck : 3a-so JIBIMY, 2013. — 696 c. 10.

EBcrurnees, C.B. Cuctema BHyTpeHHEr0 KOHTPOJIS KauecTBa M 0€30I1aCHOCTH MEAMIIMHCKON AeATEIbHO-
CTH B JIOKQJIbHBIX HOPMAaTHUBHBIX aKTax 00JIacTHOH MHOTONpodmIbHOM 6onbHuLEL. — [Ten3a : CokoioB
A.10.,2014. — 387 c. — U3 dpounor JIBI'HB.

Kotirep @., Kemnep K.JI. Mapkerunr meHemxMeHT. 15-¢ n3manne. — CII6.: [Tutep, 2018, 848 c.

Bonpocs! 111 CaMOKOHTPOJIsA

B pesynprarte yero ycraHaBIHBaeTCs HOpMa yIPaBIIEMOCTH?

B uewm 3axiogaercst CynHOCTh MIIaHUPOBAHUS?

JlaiiTe XapaKTepUCTHKY OTJEIBHBIX KOHKPETHBIX (YHKINH MEHEIKMEHTA.

Kakne 1moaxo/s! K BbIICJICHHIO (DYHKIMH YIPaBICHUS BaM U3BECTHbI?

Kakne TpeboBaHus JTOKAIBEHBIX TPHHIUIIOB OPraHU3allMK HEOOX0ANMO YUNUTHIBATh JUIS YCHEITHOH peau-
3a1My QYHKIIMU «OPraHu3alys B 1enom?

Kakne dakTopsl BausoT Ha popMHUpOBaHKE YIPABICHIECKUX CTPYKTYP?

KakoB Haumyummmii crioco6 obecrieueHus 3pheKTHBHOCTH yrpaBiIeHus?

HazoBute BuABI IITAHOB pa3BUTHSI OPTaHU3AIUH.

HazoBure BuabI pa3aeneHus Tpya.

. IlepeuncnuTe NpUHLMIBI IUIAHUPOBAHHUS.

. IlosicHuTe Ha3HaueHUE TEKYLIETO IUIaHa.

. PackpoiiTe cynHOCTh OCHOBHBIX ()YHKINH MEHEIKMEHTA.
. Uro BKIIIOYAET IIAHUPOBAHUE KAK MPOIECC yIIPABICHUS?

. Uto npexncrasisieT co00# cTpaTernyeckoe miIaHupoBaHue?
. KoHTponp kak ocHOBHAsI QYHKIMS MEHEHKMEHTA.

. Ponp ¢yHKIIMM KOHTPOJIS B TIpoLiecce YIIPaBICHUSL.

Craguu GyHKIMH KOHTPOJIS.
CoumanbHbIH KOHTPOJIb 32 CBOMMH WICHAMH B He(hOpMaJIbHOM TpymIie.

Jlornueckmue YupaKaHeHUus



A.1.Kakue ucxoHble JaHHble (KOHBIOHKTYPa PbIHKa, HOPMATHBBI, TIOJIOKEHHUS, 3aKOHBI U JIP.) HEOOXOIUMO UMETh,
9TOOBI pa3paboTaTh TEKYIIHHA IIaH:

a) JIIY;

0) ¢dapmameBTHUECKOTO TPEATIPHUITHS;

B)  TPEIIPHUSTHS [0 OKA3aHUIO YCIYT.

2.Kaxkyo nocie10BaTesIbHOCTh BBl YCTAHOBHUTE MPH MOATOTOBKE K paboTe HaJ Ou3Hec-Tianom?

b. 1.J]ajiTe xapakTepuCTUKY NSATH NMPUYHH HEXKEJTaHUs Nepe/laBaTh IOJTHOMOYHS, BBIIEIICHHBIX aMEPUKAHCKUM HC-
caenosaresieM Y. HeromMeHOM.
2.Ha3oBuTe u oxapakTepusyiTe NIpU4IHHbI OIIOKMPOBAHHMS TIPOLEcca eeTHPOBAHMS.

BbInoHMTH MHCBMEHHOE COOOIEeHHe.

PexomMenryemble BOIIPOCHI IS TOJATOTOBKH MUCBMEHHOT'O COOOIIEHHS:

1. O6ume GpyHKIMK MEHEPKMEHTa KaK COCTaBHBIE YaCcTH JII000TO IpoIiecca yIpaBiIeHHUS.

2. IInaanpoBaHue KaK CTaAns MPOIIECca YIPaBICHHUS: IOCTAHOBKA [IeJICH, IPOTrHO3MPOBAaHHE, CTpaTErude-
CKO€ U TEKyIlee IUIaHUPOBAHNUE.

3. NepapxudecKuii XapakTep CHCTEMEBI LIeJIeH, YIpaBIeHHE TI0 IeTIsM.

@opmaT BBINOJTHEHHOH PadOTHI: MICEMEHHOE COOOIICHNE B paboyeii TeTpai.

KoHTpo/1b BBINOJIHEHH: BHICTYIUICHHE HA TEOPCTUIECKUX 3aHATHAX.

3aganmue 2. [IoATOTOBUTECS K TUCKYCCUH

Tema muist nuckyceun: Kakosa pouss u copepixanue QyHKIMH INIAHUPOBAHUS B OTEUECTBEHHBIX OpraHHU3a-
IUSX B YCJIOBUSX PHIHOYHOM AIKOHOMHUKH?

@opMaT BBINIOJTHEHHOH PadoThI: 3amucyu B padoucii retpaau ([Ipmioxenue 4).

Kpurepuu onenku:

YPOBEHb OCBOCHUS CTYACHTaMH y4eOHOTO MaTepHana;

000CHOBaHHOCTH U YETKOCTh M3JI0KEHUS OTBETA;

yMeHHe C(OPMHUPOBATH CBOIO TIO3UIHNIO, OLIEHKY M apIyMEHTHPOBAThH €€.

KoHTpo/1b BBINOJIHEHHsI: TUCKYCCHS HA CEMHUHApeE.

Tema 3.MoTuBanus B CHCTEMe MEHEIKMEHTAa
Inan:
MortuBanyst Kak GYHKIHS yIpaBICHHSI.
Teopuun MmoTUBaLUy.
MoTuBalMOHHBIN MpoIIeCC.
CHOCO6LI TOBBIIICHUA YPOBHA MOTUBAIIUU.
Jlureparypa

PR

1. Kamemuna H.H., OctpoBckas U. B., [Tesaapix A. B. 1 1p. MeHeKMEHT U THACPCTBO : yuel. A CTyIeH-
TOB yupexkaeHuit Beicul. mpod. O6pazoBanust// M. : TOOTAP-Menua, 2012.

2. Jesuenko, B.I'. Ypasrienue kadecTBoM MeAHIMHCKON oMoty : yued. / B.I'. [Ipsaenko, JI.B. ConoxwuHa,
C.B. Ipstuenko. — Xabaposck : Uzn-so IBIMY, 2013. — 696 c. 10.

3. Escrurnees, C.B. CuicreMa BHYyTPEHHETO KOHTPOJISI KAYECTBA M 0€30I1aCHOCTH MEAMIIUHCKON IS TEIbHO-
CTH B JIOKQJILHBIX HOPMATHUBHBIX aKTax 00JIacTHOM MHOronpoduibHOK 6ospHuUIEL. — [Ten3a : CokosioB
A.1O.,2014. — 387 c. — 13 dponnos JIBI'HbB.

4. Kotnep @., Kennep K.JI. Mapkerunr menemxment. 15-e uzganne. — CII16.: ITurep, 2018, 848 c.

Bonpoch! 1J1s1 CaMOKOHTPOJISA

Kak xnaccudumpyrorcs morpeOHOCTH paOOTHUKOB M OT KaKHMX yCJIOBUH 3aBUCAT?

HazoBute ¢opmMbl MaTepuanbHOM U HeMaTepHaIbHOW MOTHBALHH.

OxapakTepusyiiTe cTaiuy MOTHBALHOHHOTO TpoLecca.

CooTHOIIEHHE TPYII MOTPEOHOCTEH B TEOPHH COAEPIKAHMS MOTHBAITUH.

CyHIHOCTI) " 3HAYCHUA MOTHBAIIUH.

Teopuu npouecca MOTUBALIMH.

UYro oTpakaeT KOHIETIINS TapTUCUIIATHBHOTO YIIPaBICHUS?

Uro, no BalleMy MHEHMIO, IEPBUYHO B MOTHUBAX K TPYAY YIPaBISIIOIIMX Pa3JIMUHbIX PAHIOB — MOpPAJIbHOE
WY MaTepHaabHOE yAOBJIETBOpEHHE?

Kakne KOHKpeTHbIE IeHCTBUS JOJDKEH MPEIIPHHATS MEHEIKEP, YTOOB! YCHIIUTh MOTHBBI K TPYyHy,
UCIIOJIb3YSl TO3WTHBHBIC ¥ HETaTHBHBIC ICMXO0JIOTMYECKHE IPOSIBICHHUS Y PAOOTHUKOB?

ONoaR~wNE

©



Jlornueckue YupaKHeHusd

1.BeickakuTe CBOE OTHOIICHWE K OTACNBHBIM AacHeKTaM CTaHIapTOB YIPABISIOIIETO - MpodecCHOHANA:
— He NOAJEpPKMBail CIEIMAIBHBIX TPUBWIETHH JUIsl pyKOBOIUTENEH;

— HE JONMyCKal paspblBa MEXAy OOCHIaHMSIMH H  (aKTHYECKHM BO3HATPAXKICHHUEM;

— mpu3HaBail myOnM4HO pPaOOTHHUKOB, YbM PE3YAbTATHl MPEBOCXOIAT CPEIHHE.

2.Bame mOHMMAaHWE HANpPaBICHHS MOTHBAIMH AalbTPYHCTHYECKOTO MOBEICHUS.

N

ouhrwNE

PexomenyeMble BOMPOCHI VIS MIOATOTOBKH JIOKJIA/IA:

1. Knaccudukanus 1 MOTHBAIIMOHHAS HAPABICHHOCTh PA3JIMYHBIX METOJIOB YIIPABJICHUS.

2. OpraHu3alMOHHO-PACTIOPSAUTEIIEHBIC METO/IbI YIIPABICHUS.

3. DKOHOMHUYECKUE METO/IbI YIIPABICHUS U UX PA3BUTHE B YCIOBUAX MEPEX0/1a K PHIHOYHBIM OTHOIICHUSIM.
4. ColuanbHO-IICUXOJIOTUICCKUAE METOIBI YIIPABIICHHUS U X POJIb HA COBPEMECHHOM JTaIle.

Tema ni1s nocaeayromeni AMCKyCCHH:

KakoBa B3aMMOCBS3b MEXIY METOIaMH YIPABJICHHUS, TOTPEOHOCTIMHI W MOTHUBAIHEH?

®opMaT BBINOJTHEHHOI padoThi: qokiaan (IIpunoxenue 6).

Kpurepuu ouenku aokiajaa:

- 000CHOBaHME aKTYaJIbHOCTH TEMBbI JIOKJIaJa HAyYHas U MPaKTHYECKasi 3HAYUMOCTb, OPUTHHAIb-
HOCTb;

- OTHOCHTEJIbHBIH YPOBEHb CJIOXHOCTH, HAYYHOCTh M IIyOMHA paccMaTpuBacMbIX (JaKTOB, METO/IOB
U IIPUEMOB PELIEHUN U JOKA3aTENIbCTB;

- cBOOOIHOE BIaJCHUE MaTepPHaIoM, HAyYHOH TEPMHUHOIIOTHEH; TOHUMaHNE COACPKAHNS U 3HAUN-
MOCTH BBIBOJIOB U P€3YJIbTaTOB UCCIICIOBAHMS, HATJISTHOCTh, TIOCEI0BATEILHOCTh U YETKOCTD
U3JI0KEHHMS; PUTOPUUECKHE CITOCOOHOCTH.

KoHTpoJIb BHINOJHEHUS: TUCKYCCHUS HA CEMUHApE. .

Tema 4. YipaBjieHHe KA4eCTBOM MEIUIUHCKUX YCJIYT
nan:
KauecTBo MeUIIMHCKOM TOMOTIH (YCITyTH)
XapaKTepUCTUKU KaueCcTBa MEAUIIMHCKON TTOMOMIH (YCIIyTH).
YrpasieHrue cuCTeMOl oOecTieueHus: KadecTBa METUITTHCKOM MTOMOIIN

Jlutreparypa

Kampranaa H.H., OctpoBckas U. B., [TesarbIx A. B. 11 1p. MeHeKMEHT U TUACPCTBO : yuel. A CTyIeH-

TOB yupexxaeHuit peicul. mpod. O6pazoBanust// M. : TOOTAP-Menua, 2012.

Hpsiuenko, B.I'. YpapieHue Ka4uecTBOM MEAUIIUHCKOM oMo : yueb. / B.I'. [Ipsuenko, JI.B. Conoxuna,

C.B. IIpsuenxo. — Xabaposck : Uzn-Bo IBI'MY, 2013. — 696 c. 10.

EBcturaees, C.B. Cucrema BHyTpeHHETr0 KOHTPOJIS Ka4eCcTBa M OE30MaCHOCTH MEIUIIHCKOH e TeIhHO-

CTH B JIOKQJILHBIX HOPMATHUBHBIX aKTax 00JIaCTHON MHOTonpodmibHO# 6onbHuLEL — [Ten3a : CokosioB

A10., 2014. — 387 c. — U3 donnos IBI'Hb.

Kotnep @., Kennep K.JI. Mapketunr meremxMeHT. 15-e nzpanue. — CII6.: ITutep, 2018, 848 c.
Bonpocs! 111 CAMOKOHTPOJIAA

KauecTBo MeIMIIMHCKOM NOMOILU: ONPEEICHUE, OCHOBHBIE TIOHATHS

Metoznonorust ynpapieHHs: Ka4eCTBOM B 3[JpaBOOXPaHEHUU

IIpuHIUOB! yIpaBneHus Ka4eCTBOM MEAUIMHCKOI MOMOIIHU

IIpumeHeHMe cucTeMbl yIpaBIeHUs KaU€CTBOM B YUPEKICHUSIX 31PABOOXPAHEHMS

ITonutrka KauecTBa B 34paBOOXPaHEHUH

Co3maHne cHCTeMBI YIPABICHUS Ka9eCTBOM MEIUIIIHCKOM MOMOIIN B MEIUIIMHCKOM YUPEKIACHUI

3amaHue 11 CAaMOKOHTPOJISA
CocTaBUTH aHKETY IO OLIEHKE KauecTBa OKa3aHHUs MEAUIIMHCKHIX YCIIYT.
BerynurensHast 9acTb
®opMynupoBKH MpeaMOyITbl aHKETHI JI0JDKHBI BKJIIOYATH CIEAyIOIINe Mo3uIuH (Tad. 1).


http://dogmon.org/lekciya-2-kachestvo-medicinskoj-pomoshi-komponenti-kachestva-e.html#Качество_медицинской_помощи_(услуги)

Tabmnma 1
DopMyIUpOBKH NpeaMOyITbl AaHKETHI

Copaep:xaHnue IIpumep

HaszBanune AHKeTa IManueHTa KIMHUKA «MeauimHa

IIpusercTBUE YBajkaeMblll ManueHT!

A,HMI/IHI/ICTpaHI/IH KIIMHUKHU

OHI/IcaHI/IC, KTO U1 3a4Y€M IIPOBOAUT aHKE ((Me,III/ILII/IHa» TIPOBOAUT U3YUCHUE MHECHUA

THPOBAHNE TIAIIMEHTOB 110 BOIPOCaM IOBBINICHUS Ka4€CTBA O6CJIy)KI/IBaHI/Iﬂ
HpaBI/IHa 3aII0JTHCHHUS aHKCTHI

Bawm Oyzner npeuioKeHo HECKOIBKO BOTIPOCOB.

Bribepure BapuaHT 0TBETa, HanbOJIEe COOTBETCTBYIOIINI

Bamemy MHEHHUIO.

Ecnu B cnincke HET MOAXOAAIICTO AJIA BaC BapyvaHTa OTBECTA, BIIMIIUAT]
CBOH B OTBEICHHOE JIJIsl 9TOT'0 MECTO

Ilo>xanyiicTa, OTBETHTE Ha BCE BOIPOCHI.

Barte MHeHHE OYeHB Ba)kKHO IS HAC

[TomuepkuBaHue 3HAYUMOCTH MHEHH]
pECIIOH/ICHTa

PexomeHganuu no cOCTaBICHUIO OCHOBHOMN YaCTH aHKETHI
Buapl BOormpocoB aHKeThI
3aKpBITEIA AUXOTOMUYECKUHN (BApHAHTHI OTBETOB «J1a», KHETY).
3aKphITHIN abTepPHATUBHBIN (HaJ0 BBIOPATh OAMH OTBET).
IonuBapuaTUBHBIN (MOKHO BEIOPAaTh HECKOJIBKO BAPUAHTOB OTBETA)
PaHrOBEII (HEOOXOOMMO YKa3aTh CTEIICHb BaKHOCTH YETO-JIH00).
e OTKpHITHIH (PECTTOHACHT JOJDKEH CAaMOCTOSATEFHO C(OPMYIHPOBATH U 3aIHCATh OTBET).
Oomrme mpaBriTa opOpPMIICHUS aHKETHI
pudt aHKEeTH NOMKEH OBITH TOCTATOYHO KPYIHEIM (He MeHee 12 1T).
TekcT Bompoca neyaTaroT JKAPHBIM TIPUPTOM, a BAPUAHTEI OTBETOB — 0€3 BBIICICHHUS.
Bompocs! 10mKHBI OBITH OTZIEIEHBI APYT OT Apyra mpoderamMu.
Bomnpocs! 10/KHBI OBITh 33/1aHbl B BEXKITHBOI (hOpMe, STHYHBI U TPAMMATHYECKH BEPHBL.
Bompocs! 10KHEI OBITE IPOCTBHIMU, SICHBIMH, 6€3 000POTOB U CIIEIMATIBHBIX TEPMHIHOB.
OTBeTHI TOJDKHBI JaBaTh KOHKPETHBIN pe3ysIbTar.
Hesnb3s gomyckaTts nepeHoca MoJ0BUHBI OTBETOB Ha BOIPOC Ha JIPYTYIO CTPAHUILY.
Ecmu Bonpoc OTKpHITHIN, HEOOXOIUMO OCTABIATH TOCTATOYHO MECTA, YTOOBI MOXKHO OBLIO BIIMCATh OTBET
OT PYKH.
o Jlna dukcamuu OTBETOB Ha 3aKPBITHIA BOIIPOC JKEIATENHFHO JIeNaTh MOMETKH B KBaJpaTe, COOTBETCTBYIO-
IeM Ka)XIOMy BapHaHTy OTBETA MM 0OBOJNUTH HOMEP OTBETA, a HE 3a4ePKUBATH (IO JYCPKUBATE).
PexoMeHIanum 1o COCTaBICHUIO 3aKITIOYUTEIIFHON YaCTH aHKETHI
OTKPBITHIA BOIIPOC O MOXKETAHUAX U MPEATI0KEHHUX, YTOOBI MAIEHTH IMEJIN BO3MOXHOCTh BBICKa3aTh JIr000e
CBOE MHEHHE, JJa)Ke €CITM OHO He BIHMCHIBAaeTCS B (hopMaT aHKETHl (HampuMmep, Bamm moxenaHWus W NpeioKeHHS
KITMHUKE).
Wudopmanus o pecrionieHTe. B 3TOT pasnen JOKHBI MONACTh Te JaHHBIE O MalMeHTe, KOTOPhIe HEOOXOIMMBI
JUIA Ka4eCTBEHHOTO aHAIN3a MOJIYYEHHBIX Pe3yJbTaTOB, T.. COIMAIBHO-IEMOrpadHuecKuX XapakTepUCTHK pe-
CIIOH/ICHTOB (tiom, BO3pACT, MPUHAAJIKHOCTh K TOMY WJIM HHOMY COITHAJIEHOMY KJaccy, cemeii-
HOE TI0JIOKEHHUE, KOIMYIECTBO JeTel U 1p.).
Ilepeyens Tem pedepaToB no pasgery
1. Teopernueckre OCHOBBI YIPaBJICHHS KaUE€CTBOM.
AHanu3 U orieHKa kKadecTBa U 3()(HEKTUBHOCTH MEAUIIMHCKON
MIOMOIIM KaK COCTAaBHBIE YacTH YIPABJICHUS KAYECTBOM .
OKcIepTHBIE OLEHKHU KaK OJWH U3 MEePCIEKTUBHBIX METOJO0B OLIEHKU Ka4eCTBA MEAULIMHCKOW OMOIIH .
Cucrema obecrieueHsT KayecTBa MEIUIIMHCKON ITOMOIII
KonTpons xauecTBa MEAUIIMHCKON TTOMOIITH.
VYipasieHrue KaueCTBOM MEIULMHCKOM TOMOIIH.
CucreMa BeZJOMCTBEHHOTO KOHTpoJst KMIT
@opMaT BBINOJHEHHOI padoThi: pedepat

>

WP kW
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Kpurepun onienku pedepara: COOTBETCTBUE TeMe; IIIyOMHa NpopabOTKH Marepuaa; MpaBuIbHOCTD U MOJI-
HOTA UCIOJIb30BaHKsI HICTOYHHUKOB; BIIaJICHHE TEPMUHOJIOTHEH U KyIbTYpoil peun; opopmieHue pedepara (IIpuso-
keHue 1).

KoHTposh BHIMOTHEHUsI: 3ainTa pedepara Ha TEOPETUUECKHUX 3aHATHAX

Tema 5. YnpapieHyecKkue pelieHMsi B cucTeMe MeHel:kMeHTa. MHdopmanus ¥ KOMMYHMKALUM B MEHe/K-
MEeHTe
Ilnan:

[onsiTHe 00 ynpaBIeHUYECKUX PELICHUSIX, X KJIacCu(pUKaLus.

TexHomorus NPUHATHS PEILICHUS.

Opranu3anus ¥ KOHTPOJIb BBIIIOJIHEHUS PEIICHHH.

KomMyHuKamnum B MEHEPKMEHTE U UX POJib. Buaibl yrpasienueckoi nHGopMaum

b

JIureparypa

1. Kampmuna H.H., OctpoBckas U. B., [Tesarpix A. B. 1 1p. MeHeIKMEHT U THACPCTBO : yuel. A CTyIeH-
TOB yupexkaeHui Beicil. mpod. Obpazosanus// M. : TDOTAP-Menua, 2012.

2. Jlesuenko, B.I'. YrpasneHue kayecTBOM MeAUIMHCKON oMot : yued. / B.I'. [Ipsuenko, JI.B. Conoxuna,
C.B. IIpsiuenxo. — Xabaposck : Uzn-Bo IBI'MY, 2013. — 696 c. 10.

3. Escrurnees, C.B. CucremMa BHYTpEHHETO KOHTPOJISI KAYeCTBA U O€30MAaCHOCTH MEIULIMHCKOM e TeIbHO-
CTH B JIOKQJILHBIX HOPMAaTHUBHBIX aKTax 00JIaCTHON MHOTronpodmisHO# 6onbHuLEL. — [Ten3a : CokosoB
A.10.,2014. — 387 c. — U3 ponnos JIBI'HB.

4. Kotnep ®., Kemnep K.JI. Mapkerunr menemxment. 15-e nznanue. — CII0.: [Tutep, 2018, 848 c.

Bonpocs! 111 cCaMOKOHTPOJIs

[puHATHE W KOHTPOJIb YIPABICHYECKUX PEICHHH B 3paBOOXPAHCHUH.
CoBpeMeHHBIC TEXHOJIOTUH BBIPAOOTKH YIPABICHICCKHX PEILCHHUMH.
Merozp! aHanu3a nHGOpManuy.

Pa3paboTka yrnpaBiIeHuYECKOro PeeHUs..

Mertoauueckre moIX0/Ibl, HCIIOJIb3yEeMbIe Ha TaIle MOJTOTOBKH PELICHHUSL.
METOJIOB IIPOTHO3MPOBAHHUS YIIPABICHYECKHUX PEIICHHH.

METOJI0B IIPOTHO3MPOBAHHUS YIPABICHYECKHUX PEIICHHH.
JlokyMeHTalbHOE 0(OPMIICHHE PEIICHUSI.

. CornacoBaHue peIICHUs C OpPraHAMHK YIPABJICHHS M HCIIOJTHUTEISIMH.
10. Peanmzanus penreHust

11. [InaHUpOBaHHE peaTH3AIUHL.

12. CtuMynupoBaHHe peann3aniy PeleHHH.

13. KoHTpOb peanu3anuy penieHusl.

CoNoO~wNE

Ilepeuenn Tem pedepaToB 1o pasgeiry

. IloHsATHE ynpaBleHUYECKUX PELICHUI

Bo3HnkHOBEHNE HAyKH 00 yIIpaBIeHUYECKUX PEHICHUAX

CyIIHOCTB M THIOJIOTHUS YIIPaBISHYECKNX PEIICHUH U X KJIaCCU(HUKALUS .
Mopenu npuHATUSA pEeLIEHUI

Mertonosnorus pa3paboTKu yIpaBJIeHYECKOTO PEICHHs

IleneBas opueHTaLMsl yIPAaBIEHYECKUX PELLICHUI.

OcCHOBHBIE 3Tarbl pa3pabOTKH YIPABICHYECKUX PEIICHUH.

®opMbI pa3paboOTKK YNPaBICHYECKUX PEIICHUH.

CooNoaR~WMDE

®DopMBI peanu3aliy yIpaBICHUECKUX PELIeHUI
@opMaT BBINOJHEHHOI padoThbi: pedepart
Kputepnu onieHku pedepara: COOTBETCTBHE TEME; MIyOrHA MPOPaObOTKU MaTepuaia; MpaBUIbHOCTh U
MIOJIHOTA UCIIOJIb30BaHUS HCTOYHUKOB; BIaICHUE TEPMUHOJIOTHEH U KyJIbTYypoi peun; odopMiIeHHE pedepara
(ITpunoxenue 1).
KoHTposnb BeIMOIHEHMS: 3anTa pedepaTa Ha TEOPETUUECKUX 3aHATHAX
3agaHue 1719 CAMOKOHTPOJISA
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3aganue 1.ITnceMenHO 00OCHYHTE HaHHOE BEIpaKEHHE: pa3pabOTKa YIPABIEHYECKOTO PEIICHHS SBISETCS BaXK-
HEWIIUM IPOIIECCOM YIIPABIEHYECKON AeSTEILHOCTH.
3aganmue 2.ITucbMeHHO NMPHUBEIUTE CPABHUTEIBHYIO XapaKTEPUCTUKY PEIICHUS IPUHIMAEMOTO B YaCTHOM TOPS/IKE
B OBITY U yIIPABICHYECKOTO PEIICHHS.

Tema 6.0OprannzauMoHHble CTPYKTYPbl MEHEIKMEHTA
Ilnan:

1. CymmHocTb 1 KIaccu(pUKanus OpraHu3aluoOHHbIX CTPYKTYP YIPaBIICHHUS.
2. bBropokparnyeckne CTpyKTyphl YIPaBICHHUS.
3. AnanTuBHBIE U CETEBBIE CTPYKTYPbI YIIPABICHUS.

Jlureparypa

1. Kamsmuna H.H., Octposckas U. B., [Tesaapix A. B. 1 1p. MeHeKMEHT U THACPCTBO : yuel. A CTyIeH-
TOB yupexxaeHui Beicil. mpod. Ob6pazoBanust// M. : TOOTAP-Menua, 2012.

2. Jlesuenko, B.I'. YrpasieHue kauecTBOM MEAUIMHCKON oMot : yued. / B.I'. [Ipsiuenko, JI.B. ConoxuHa,
C.B. IIpsiuenxo. — Xabaposck : Uzn-so JIBI'MY, 2013. — 696 c. 10.

3. Escrurnees, C.B. CuicteMa BHYTpEHHETO KOHTPOJISI KAYECTBA ¥ 0€30IIaCHOCTH MEAMIIMHCKON e TEIbHO-
CTH B JIOKQJIbHBIX HOPMATHUBHBIX aKTax 00JIaCTHON MHOTronpodwibHO# 6onbHuUIEL. — [Ien3a : CokosoB
A.10.,2014. - 387 c. — U3 ponnos JIBI'HB.

4. Kotnep ®., Kemnep K.JI. Mapkerunr menemxment. 15-e nznanue. — CII06.: [lutep, 2018, 848 c.

Bonpocs! 111 CAMOKOHTPOJIA
OpraHu3anyroHHas CTPYKTYypa YIpaBICHUS
DKOHOMHUYECKas OLlEHKA YIPABJICHHUS JICYeOHO-TIPOPHIAKTHIECKOTO YIPEIKICHHS
DKOHOMHUYECKHE dKCIICPUMEHTHI B 37IPaBOOXPAHCHHH.
Pa3sHOBUIHOCTH CTPYKTYp YIPAaBICHUS: JINHEHHAS, THHEHHO-Ta0OHAs, (YHKITHOHATbHAS, THHCHHO-
(yHKIMOHATIbHAS, MATPUYHAS OPraHM3alMOHHbIE CTPYKTYPBI M UX XapaKTePHCTHKH.

Ao

CamocTosiTe1bHast padoTa 00y4yaronuxcsi: pabora ¢ KOHCIIEKTOM, JOTIOIHUTEIFHON JINTepaTypoil, cio-
BapeM; COCTaBJICHHE CXEM.

3aganne Nel.

M3y4nThs OpraHu3aliioHHBIC CTPYKTYPHI YIIPABICHUS H COCTABUTH CXEMBI OPTaHU3AIIHOHHBIX CTPYKTYP,
OTpakasi B HUX BUBI CBSI3¢H U OTHOIICHUI:

- BUJIBI CBSI3€l M OTHOLLEHUH,

- BUJBI pYKOBOJUTEIICH,

- OTIIUYUTEIBHBIC YEPTHI,

- TOCTOWHCTBA, HEJJOCTATKH

3aganne Ne 2.

N3yuuts opranuzanuoHHyo ctpykrypy JIIIV u npencraButh ee B BUAE CXEMBL.

3aganne Ne 3.

C momomuipio ciaoBaps AaTh ONPEIesICHHE CIEIYIONTMM MOHATHIM:

AHanu3 OpraHU3aIOHHON CTPYKTYPHI

BepTukanbHbie cBS3U

I'opusoHTanbHbIE CBA3H

JuaroHanbHble CBSI3U

OtHoureHust cyoopAMHAIINT

Cucrema 3aMenieHus JOKHOCTEN

OyHKIIMOHANIBHBIN PYKOBOAUTEIND

Kpurtepuu onenku:

YpoBeHb 0CBOEHHS CTYJCHTAaMH Y9eOHOTO MaTepuaa,;

YMeHne CTy/IeHTa NCTI0Ih30BaTh TEOPETHUECKIE 3HAHUS ITPH BHITOTHEHHH NPAKTUIECKHX 3a1ad;

OdopmiteHne Marepuaia B COOTBETCTBUH C TPEOOBaHUSAMU;

Ymenne copMHUpOBaThH CBOIO TTO3UIIHIO, OIIEHKY U apTyMEHTHPOBATH €€.

@opmaT BBINOJTHEHHUSI: 3aHCH B pabouei TeTpaan

KoHTpoab BbINOJHEHNUS: KOHTPOJIBbHAS padoTa.

12



Tema 7. Y1npaBjieHHe MEePCOHAJIOM.KYJIbTYPa OpPraHu3anuu
IInan:

Cucrema yrpaBleHHS IEPCOHATIOM.
KonnenryanbHbIE OCHOBBI YIIPaBICHUS KaJpaMH B 00JIaCTH 34paBOOXPaHEHHUS.
Mexanu3m npueMa Ha paboTy.
YupapieHue KOpHOPaTUBHON KYJIbTYPOi.
Jlureparypa

o

1. Kawmemuna H.H., OctpoBckas U. B., [Tesaabix A. B. u 1p. MeHeIKMEHT U TUACPCTBO : yuel. s CTyICH-
TOB yupexaeHui Boicul. npod. Obpazosanus// M. : [D0TAP-Menua, 2012.

2. Jesuenko, B.I'. Yopasnenne kadectBoM MeaunuHcKol oMot : yue0b. / B.I'. Ipsuenko, JI.B. ConoxuHa,
C.B. Ipstaenko. — Xabaposck : Uzn-so IBIMY, 2013. — 696 c. 10.

3. Escrurnees, C.B. Cucrema BHyTpeHHET0 KOHTPOJISI KadyecTBa U 0€30IIaCHOCTH MEIUIMHCKON A TETbHO-
CTH B JIOKAIbHBIX HOPMAaTHBHBIX aKTaX 00JIACTHOI MHOTOIIpOodmIbHOM 60nbHUIEL. — [Ter3a : CokonoB
A.IO.,2014. — 387 c. — U3 dpoumor JIBI'HB.

4. Kotnep @., Kemrep K.JI. Mapkerunr meremxMmenT. 15-e m3ganne. — CII6.: [Tutep, 2018, 848 c.

Bonpocs! 111 CaMOKOHTPOJISA

=

UYro Takoe 3aTpaTel Ha IEPCOHAT OPraHU3aluu?

OxapakTepusyiTe CTPyKTypy 3aTpaT Ha MepCOHAIL

3. Kaxkue oboOmaromye nokasaTeiau OLEHKH YKOHOMHUYECKOH 3(p(EeKTHBHOCTH TPOEKTOB COBEPILICHCTBO-
BaHUS yIpaBJeHus nepcoHasoM BaM u3BecTHbI?

4. Kakune 3KOHOMHYECKHE PE3yNbTaThl COBEPILICHCTBOBAHMS YNPABJICHHUS MEPCOHAJIOM M IOKa3aTeNH UX
n3Mepenus: Bam uzBecTHbI?

5. Packpoiite CymHOCTb colpaibHol 3()h(HEKTUBHOCTH COBEPIICHCTBOBAHUS YIIPABIICHUSI IEPCOHATIOM.

6. B uém 3akmouaercsi B3aMMOCBS3b SKOHOMUYECKON M COIMANIbHOM 3()(hDeKTHBHOCTH COBEPILICHCTBOBAHMUS
yIpaBJIeHUs epcoHanoM?

7. OxapakTepusyiiTe MoKa3aTesn OIEHKH JeITeIILHOCTHU IT0Ipa3/IeIICHUH yIIpaBIeHHUs IEPCOHATIOM.

8. [Ilomsrne ayaura nepconana. Bunasr ayaura.

9. llenu n 3agaun ayaura.

10. AynuT B cucteMe ynpaBieHHUs IEPCOHAIOM OpTaHU3alnH.

11. Mertoauka v TEXHOJIOTHS MPOBEACHUS ayIUTa TIepCOHaa.

12. YpoBHHU U 10CIIEA0BATENEHOCTD MPOBECHUS Ay IUTa.

13. HccnenoBarenbCKye MOAXO/bI K IIPOBEACHHIO ayAUTa MEpCOHAIA.

14. VHCTpyMEHTHI, NCIOIb3yEeMble IIPU MPOBECHUN ayUTa IIepCcoHaa.

N

CamocrosiTe1bHasi padoTa o0y4yaroumuxcsi: pabota ¢ KOHCTIEKTOM, JOIOJTHUTENIFHON JINTEpaTypoil, clioBapeMm.

3AZJAHUE Ne 1. CocraBiieHue 0OBSBICHUS O TEKYIICH BaKaHCHH.

Omnucanne cutyanuu. AreHTCTBY 1o noabopy nepconana «Kazxpbn TpedyeTcs acCHCTEHT CHEenHaInCcTa Mo
noabopy nepconana. Heo0xoanmo coctaBUTh OOBSIBICHHE O TEKYIIEH BaKaHCHU.

Meroanueckre yKka3zaHus

B 00bsBIEHNH O TEKYyIIEH BaKaHCHM HEOOXOANMO YKa3aThb JOJDKHOCTh, Ha KOTOPYIO TpeOyeTcs KaHIuIar,
JIaTh KPATKYIO0 XapaKTepUCTUKY OpPTaHU3aIlNH, TJe OH OyJeT paboTaTh.

Taxxe He0OXOJUMO H3JI0KUTH 00I3aHHOCTH, TpeOoBaHus (00s3aTeNbHBIE U JKeJIaTeNbHBIE), YCIOBUS TPY-
Jia st JaHHo# moynkHoctu. Tenedon, dakc myst mepenadun pesrome.

OOBsBICHNE O TEKyIIEeH BaKaHCHU

JIOMKHOCTB:

OpraHuzanus:

O6s13aHHOCTH:

TpeboBanusi:

Oosi3aTenbHbIC

XKenarenbHele

VYcnosus Tpyaa:

13



O6pammatbes 110 TeseoHy

daxkc

3aganue Ne 2. CocraBieHue pe3rome

Omnmcanue cuTyard. MoOJIOIOM CHENHANHCT, 3aKOHYMBIIMKA MEIUIIMHCKANH BY3 W OpIUHATYPY IIO
HarpaBieHUIo «OpraHu3anus 34paBOOXPaHEHHUs U OOIIECTBEHHOE 3I0POBLEY, IIPOUNTAN B ra3eTe OOBABICHUE O
Habope B JIITY crenmanuctoB ero mpodmsi. B 00bsABIeHNN W3IaraeTcs Mpockda COCTaBUTh PE3IOME H IIPEICTa-
BUTH €r0 pabOTOIATEIIO.

IocranoBka 3anaun. CocTaBUTh pe3lOMe.

Memoouueckue ykazanus.

Pestome - unpopmanms o cede, nmpeacrasisiemas paboTonoiydareieM paboToaaTesnto. Y 1auHoe pesto-
Me MOJXKET CTaTh OBOJOM /IS HHTEPBBIO, T. €. IMYHOI BCTpeur ¢ paboTolaTeNeM UM ero npejacraBureneM. Pe-
3I0M€ JIOJDKHO COOTBETCTBOBATH ONPENENICHHBIM TPEOOBAHHUSAM: OHO JIOJDKHO OBITH KPAaTKUM, HO TPH 3TOM MaK-
CHUMAJIbHO I/IH(bOpMaTI/IBHbIM, B HEM HC OOJIXKHO 6I)ITI) JIIUHHBIX npe,unoxceﬂnﬁ, ITaCCHUBHBIX (bOpM.

Pesrome sxenarenpHO mmcath B TekctoBoM (opmate Word. CioBo «pe3roMe» OOBIMHO HE MHIIETCS.
BBepxy KpynHBIM, HO HE OYCHb, HAMIINTE CBOIO (haMIIIHIO, UMsI 1 OTYECTBO. TakoH 3aroJIOBOK IIOMOXKET OBICT-
PO HalTH Baie pe3foMe B CTOINKE M3 COTEH MogoOHbIX Oymar. Camu cnoBa «Damunmist», «Mmst», 1 «OTaecTBO»

Jydile He mucaTb. BBepXy mwin BHH3Y (aMUIMK HAITMIIMTE CBOM KOHTAaKTHBIC TenedoHsl, e-mail u naty cBoero

POXKICHUS.
Tabauuna 2 - O0pa3en HanucaHus pe3OMe
®. 1. O., anpec, Tenedhon
JInunble cBeeHUS CemeifHOe MOJIOKEHNE
Hes Onwummre, Ha KaKylo JOJDKHOCTh BB IpeTeHIyeTe, Ballld I10-

XKEJaHus 1o oBoYy Oyyiei paboTs

O6pa3oBaHye B XPOHOJIOTHYECKOM MO- I'ne oGyuamce, roa Bbycka, haxyibTe

psnke
OmbiT pa®oTHl B 00paTHOM XPOHOJIOTH- HasBanne opranmzanum, AOJDKHOCTH, OOS3aHHOCTH. YKaXHTE
YECKOM TOPSAIKE KaKHMH SI3bIKAMH BBI BIAJEETE

HaBwiku paboThI Ha KOMIBIOTEPE Ykaxure mporpaMMHoe obecrieueHue, KOTopsIM Bl Biageere
JlonoTHUTENbHBIE CBEICHUS Hannune BoIuTENBCKUX TpaB, 0OIIECTBEHHAS IESTEIHLHOCTD
HnTepecst

He oGs3atenbublit myHKT pe3tome. Ho eciam y Bac ects nHTe-

pecHoe x000H, TO MOXKeTe yKa3aTh ero

3amganue Ne 3
ITuceMoO-TIpUriamnieHue Ha co0eceI0BaHNe KaHIUIaTa Ha JTOJKHOCTD.
ITuceMO-TIpUTIAICHHE HAa COOECEA0BAHKE SBIISICTCS CBUACTEIBCTBOM TOTO, YTO KAHIUAAT 3aMHTEPECOBAI
OPraHU3aIMI0, TAK KaK €ro aHKETHBIC JaHHBIC COOTBETCTBYIOT TEM TPCOOBAHMSIM, KOTOPBIC HMPEABABISIOTCS K pa-
OOTHHKY IO JAaHHOM MOJUKHOCTH. IIpuriamenus aydiine pacChliaTh B MUCBMEHHOM BHJE, IO [TOYTE, Ha (PUPMEHHOM

6manke. OAWH U3 TPUMEPOB TAKOTO IPHTIIAIICHHUS IPUBEICH HIDKE.
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Komy

Anpec:

VYBaxkaemblit !

(mms, otaectBo) Bombmmoe criacibo 3a Bamr oTkimk Ha Hamre npeanoxerne! Mer OyzeM IpoBo-
JIUTh coOeceIoBaHue C PSAAOM KaHIUIATOB Ha CIIeqyIOIIeH Heslene, U XoTelH Obl BeTpeTuThes ¢ Bamu B 17.00, Bo
BTOPHHUK, 15 ampens 11 00CyKISHUs IPUIIaraeMoro ornucaHus padoThl 1 BO3MOXXHOCTH Bateid paboThl o naHHON
JIOJDKHOCTH.

CobecenoBanue 0yIeT MPOXOAUTH MO aapecy:

Bawm crienyeT oIONTH K COTPYAHUKY mipu Bxoze u coodiuuts @.1.0. [Ipunaraem KapTy, MOKa3bIBAOIIYIO,
Kak ObIcTpee 100paThes OT

CTaHIINU METPO (tmatdopmer )

Jo Hamero 3naaus. CobecenoBaHne, BEPOSITHO, MIPOUINTCSA OKOJIO Jaca.
Ecnm mpeanoxeHHoe BpeMst WM JaTa HeyI0O0HbI 1 Bac, mokanmylicta, naiiTe MHE 3HAaTh CpaxKy e, UTO-
OBl MBI MOTJIH YCTaHOBUTb APYTOE BpPEMSI.

Byny Bam npusHarenes, ecnu Bel B mo6oM citydgae cooOnmTe o CBOeM peleHnd. MeHeDkep 1o IepCcoHary

®.1.0. (Iloanucey) Tem. _

KOHTpOJ’Ib BBINIOJTHEHUSI: TIPEACTABJICHUC BCCX MATCPHUAJIOB Ha TMPAKTUYCCKUX 3aHATUAX.
HO)JFOTOBKEI K NPAKTUY€CKUM 3aHATUHAM

JTanbl NOArOTOBKH K NPAKTHYECKOMY 3aHITHIO: OCBEKHUTE B MAMSITH TEOPETHUSCKHUE CBEACHHUS, TIOJTY-
YeHHBIE Ha JIEKIUAX U B MPOIIECCE CAaMOCTOSITENLHOM paboThl (TpuioxeHue §)

Tema 8. D(pdexTHBHOCTH MEHENKMEHTA B CHCTEME 3/IPaBOOXPaHEHHH
Inan:
1.ITonsiTne 3 PeKTHBHOCTH MEHEPKMEHTA U €T0 KPUTEPHUH.
2. AHTUKPHU3HCHBIA MEHEXKMEHT B CHCTEME 3]]PaBOOXPAHEHHU
3.MeTonpl CriuaXuBaHUsT HETaTUBHBIX TCHACHLMN B PA3BUTUH MPEANPHATHS

Jlutreparypa

1. Kawmpmaunaa H.H., Octposckas U. B., [Tesubix A. B. u ap. MeHeXMEHT U TUAECPCTBO : yueO. sl CTYAEeH-
TOB yupexaeHui Beicil. mpod. Obpazosanust// M. : TOOTAP-Menua, 2012.

2. Jlesuenko, B.I'. YrpaBieHune kKa4eCTBOM MEAUIMHCKON oMot : yued. / B.I'. [Ipsiuenko, JI.B. Conoxuna,
C.B. IIpsuenxo. — Xabaposck : Uzn-Bo JIBITMY, 2013. — 696 c. 10.

3. Escrurnees, C.B. CuicreMa BHYyTpEeHHETO KOHTPOJISI KAYeCTBa U 0€30MaCHOCTH MEJUIIMHCKOM AesSTeIbHO-
CTH B JIOKQJIBHBIX HOPMAaTHBHBIX aKTax 00JIacTHON MHOTOonpodmisHOM 6onbHuLEL. — [Ten3a : CokoioB
A.10.,2014. - 387 c. — U3 dpoumos JIBI'HB.

4. Kotnep ®., Kemrep K.JI. Mapkerunr menemxment. 15-e nznanue. — CII6.: [Tutep, 2018, 848 c.

Bonpocs! aJist caMOKOHTPOJIA

1. VYnpaBneHWe METUIIMHCKUAM YUPEXKIESHUEM B COBPEMEHHBIX YCIOBHAX: TPOOJIEMBI U ITyTH PEIICHUSI.

2. ®akTophl BHYTPEHHEH Cpe/Ibl, OKa3bIBAIOIIKE BIUSHIE HAa 3 (EKTHBHOE YIPABICHUE MEIUIIMHCKOM Opra-
HHU3alHCH.

3. Buumsuue (pakTOpOB BHEIIHEH CPEIbl HA AEATCILHOCTh MEAUIIMHCKOW OpraHu3alii pasHoi (OpMBI COO-
CTBEHHOCTH.

4. CocrostHus 1 3()(HheKTUBHOCTD UCTIOIB30BAHHS PECYPCOB 37]PaBOOXPAHEHHUS.
5.  Opranuzanus rocylapCTBEHHOTO KOHTPOJIS KauecTBa, 3(GQEKTUBHOCTH M 0E30IaCHOCTH MEIMLMHCKOM
TEXHHKH, SKCILTyaTHpyeMon B YUPEKACHUAX 3/IPaBOOXPAHEHUS.
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CamMmocTtosTeIbHAsE padoTa o0yyamwIuxcsi: padoTa ¢ KOHCIEKTOM, JOMOJHHUTENBHON JNUTEPATypoil, cioBa-
pem.

3ananue 1. [IpoaHanusupoBaTh CUTYaIHIO, TIOATOTOBUTECS K AUCKYCCHH.

Cutyarist Ui aHaT|3a

Korna HayanpHUKa HET Ha MecTe

BukTop HauMHAI CBOIO Kapbepy B OTAENE MpoAax Oonpinoi kommnanuu. OH IpeycneBan Ha CBOEH TODKHO-
CTH, NIOCKOJIBKY OBICTPO MOHSUI, YTO caMoe IJIaBHOE B ero pabore — Tpynontodue. Uem Oosbliie mokynarenei emy
yIaBaJIOCh TOCETHTh, TeM OOJblIEe TOBApPOB OH IMpojaBal. Ero ycrmex HampsMyro ompeaensics TeM, HaCKOJIBbKO
ycepaHo oH paborain. Korga Bukrop Hauan cBoe coOCTBEHHOE JI€JI0, TO CTOJIKHYJICS C MPOoOIeMOi HEXBAaTKH BpeMe-
HU. [lo Mepe pacmmpeHHs: KIMEHTYpPhI €ro [EeHTpa 00CTy)KMBaHHsS KOMITBIOTEPOB Harpy3ka Ha Bukropa Bce Oonee
Bo3pactasia. EMy mpuXouiaoch TOCTOSIHHO XBaTaThCsl TO 3a OJHO, TO 3a Japyroe. He ocraBaioch BpeMeHH Ha ToO,
4TOOBI IUIAaHUPOBATh Oyaymiee. Pabounii JeHs HETMKOM YXOAWI Ha BO3HUKamoLue npobieMuble cutyauuu. Ero pa-
0ounii rpaduk OBLT HACTONBEKO MEPETPYKEH, UTO HE BCETIa HAXOIMIOCh BpeMs Jaxke Ha TeKymue aena. OH HaunHaT
CEpANTHCS HA CBOMX COTPYAHHUKOB, EMY Ka3aloCh, 9YTO OHH pabOTaIOT MEHBIIE €r0 M X HE HHTEPECYET YCIEX Jela.
Uepes nBa rona BUKTOp OKOHYATENBHO «BBIMOTAJICS» M PEIIMWII B3ATh MECSUHBIH oTmyck. Korma o BepHysncs, To
00HapyXWI, 4TO BCE MAET Kak Haxo. Ero cOTpyAHMKH CMOTIHN CIUTAHHPOBATH OOJIBIIEE YMCIO NMPOCKTOB, Jy4IIe
opranuzoBath padoty. Crano odeBHIHO, 4T0 BHKTOp HMcmonb30Ban HE3()(HEKTUBHBIN CTWIIL PYKOBOJCTBA. Temephb
OH cTas OoJIbIIe TOBEPATh CBOMM COTPYIHMKAM M OTKA3aJCsl OT PELICHHs 337ad, C KOTOPBIMU MOTJIH CHPaBUTHCS
IOJYHNHCHHBIC. On Hay4YuWJiICA OTKa3bIBaThb KJIMCHTAM, Tpe6y}OH_[I/IM €To y4yacTus B PCHICHHUU BCCX HX HpO6HeM. vy
HEro 0CBOOOAMIJIOCH MHOTO JIMYHOTO BPEMEHH JJIsl padOThl HaJl B)KHBIMHU NpoektamMu. OH CcTan 3ayMbIBaThCsl HaJl
MEPCOECKTUBAMU PA3BUTUA CBOCH KOMITAaHUM U METOAaAMU NOCTHXXCHUA MOCTaBJICHHOM Ja(SAINZ

Bonpocs! aJst 00cykIeHUs] CUTYallUHU:

1. [Touemy Tpynomobue u ycepaue B pabote Bukropa-pyKoBoauTeNs HE MPUBENO K OKHUJAEMBIM pe3ybTaTam?
2. Kax u3MeHnI0ch nosezieHre BukTopa rmpu u3MeHeHuH Xapakrepa ero paborsi? Jlaiite OLleHKY ero IeHCTBHUSIM.
3. K KakuM nociescTBusM TIpuBeIN H30paHHbI BUKTOpOM CTIIIE pyKOBOACTBA?

4. Kaxue YPOKH MO>KET U3BJICYb MEHEKEP U3 JINYHOTO onbITa Bukropa? [Ipoananmsupyiire ux.
@dopmat BEINOIHEHHON pabOTHI: OTBETHI B paboueil TeTpaan
Kpurepnu ouenku:

- YPOBEHb OCBOCHHUS CTYACHTAMH y4eOHOTO MaTepHuaa,;
- yMEHHE CTYyJIeHTa UCIIOJIF30BaTh TCOPETUICCKIE 3HAHUS TIPY BBHITOTHCHUHN MPAKTHYECKUX 337134,

- YMEHHE OpPHEHTHPOBATHCS B ITOTOKE MH(POPMAINH, BBIIEISATH ITIABHOE.

KonTpoab BbImoIHeHHs : codece0BaHNe Ha TEMAaTHIECKOW KOHCYJIbTallly.

3apanue 2. [IoaroToBUTH NPE3EHTAIMIO HA OJJHY U3 YKA3aHHBIX TeM (IPHIOXKEHHUE 7).

Tembl /151 Ipe3eHTALUI:

1. IlogunHeHHBIE W X 00S3aHHOCTH B CUCTEME 3/IPaBOOXPAHEHUS .

2. «OgHOMEpHBIE)» CTHIIN YIPABJICHUS IIEPCOHAIOM B CHCTEME 3PaBOOXPAHEHHS.

3. «MHOTOMEpHBIE» CTHIN YIPABICHUS B CUCTEME 3IPAaBOOXPAHEHHUS.

4. Kpurepuu «I1ByMEpPHOTO» CTHUIISI M «yIpPAaBICHUYECKAs pEIIeTKa» AJIS ONpeNeNeHUs CTHISA YIpaBICHUS
KOHKPETHOTO PYKOBOJAMTEIIS B CHCTEME 3/IpaBOOXPAHECHHUS. .

5. CounanbHbIe POJIM ¥ OTHOIIEHHS B KOJUIEKTUBE B CHCTEME 3/IPAaBOOXPAHEHHUS. .

B mporecce u3ydeHus JaHHON TeMBI HEOOXO0AUMO PACCMOTPETH MOHATHE 3(P(PEKTUBHOCTD YIPaBICHHUS.

[Moapo6HO paccMOTpeTh MOIXObl K 3(PPEKTUBHOCTH YIPABICHUS: CUCTEMHBIN, POLIECCHBIM, CUTYaIlMOH-
HBIA. JlaTh KpaTKyIO XapaKTEPUCTUKY KAKAOMY HOAXOLY.

PaccMoTpeTh BHELIHIOIO W BHYTPEHHIO 3G (QEKTUBHOCTD yrnpasieHus. GakTopsl, BIUSIONE HA BHYTPEH-
HIOI0 3 QEeKTUBHOCTH ynpasiieHus. [lokazarenu 3PpeKTUBHOCTH MEHEPKMEHTA B CHCTEME 3]paBOOXPaHCHHSI. .

PaccMoTpeTh OCHOBHBIE HallpaBJIeHUs MOBHIMIEHNS 3()(HEKTHBHOCTH MEHEPKMEHTa B CHCTEME 3/]paBOOXpa-
HeHus.. Ctparernn 3p(HhEeKTUBHOTO MEHEKMEHTA: AUBEPCU(BHKALIS, CIIEIHAIN3allis, HHTErPallis B CUCTEME 3/1pa-
BOOXpaHEHHS. .
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TEMATHUKA PE®EPATOB U OCCE

AHanu3 U orieHKa KadecTBa U 3()(HEeKTHBHOCTH MEAUIINHCKON MOMOIIM KaK COCTaBHbIE YacTHU YIpaB-
JIEHUSI KaueCTBOM .

Buer KOH(GIUKTOB B OpraHU3aIMy U IyTH BEIXOZA U3 HUX.

Bunacte: nonsarue u cogepxanue. [IpeumyniecTBa 1 HEAOCTATKU PA3NUYHBIX TUIIOB BIACTH.
KommyHnukanuu B cucteme ynpasnenus JIIIY u ux Bugsl.

KonTpons kauecTBa MEIUITMHCKOM MOMOIIH.

Kondaukrs! u ynpasnenue numu JIITY.

MenuiHcKast OpraHu3aIisl Kak 00bEKT YIPaBICHUS U PYHKIUS MCHEXKMCHTA.
MeKITHYHOCTHBIC KOMMYHHUKAITUH U TIPOOJIEMBI B MEKIMYHOCTHBIX KOHTakTax B JIITY.
MeHemKMEHT Kak HayKa, IPaKTHKa, UCKYCCTBO.

MeTtomonorus pa3paboTKu yIpaBIEHIECKOTO PEIICHHUS

Mertonbl IPUHATHS YIIPABIEHYECKOTO PELICHHUS.

MexaHUYeCKUi U OPraHUYECKUI TUIl YIPABJIEHUS B CUCTEME 3IPaBOOXPAHEHUSI.

Mopenu npuHATUS peLIEHUI

HeobxoammocTts KoHTpOISA U ero Buabl Ha JIITY cucTteMbl 31paBoOXpaHeHUS.
OpnHoueneBble 1 MHOTOLIETIEBBIE MOJEIH PUHATHS YIIPaBICHYECKUX PELLICHUM.
OpraHu3anoHHas KyJIbTypa B MEHEIKMEHTE 31paBOOXPAHEHUS.
OpranuzanuonHo-mpaBoBsie hopmbl JIITY B cucteme 31paBoOXpaHCHHUS.
Opra=u3alinoOHHO-PACIIOPSAUTENBHOE BO3ACHCTBHE. PernaMeHTHpoBaHue, HHCTPYKTUPOBAaHUE, HOPMUPO-
BaHUE.

Opranuzanus Tpyaa pykosogutens JITY.

OCHOBHOW HHCTPYMEHTAPUIN 3KOHOMUYECKHX METOJIOB B MEHEXKMEHTE 3/IpaBOOXPAHEHUS.
OCHOBHBIE METOIBI OTIpeieneHus 3 (HEeKTHBHOCTH YIpaBICHUS.

OCHOBHBIE MOJIENH NIPUHSATHS PELICHUN.

OcHOBHBIE IOJXO/bI K MEHEPKMEHTY 3/paBOOXPAHEHUS.

OcCHOBHBIE TEHIEHUUU pa3BUTHsI coBpeMeHHbIX JIITY.

OcHOBHBIE Tanbl pa3pabOTKH yIPaBICHUSCKUX PEIICHUH.

IToHsATHE MOTHBaA B CHCTEME 3APAaBOOXPAHEHHS U CBSI3b €T0 C MOTPEOHOCTHIO U CTUMYJIOM.
[ToHsATHE ynpaBIEeHYECKUX pEILICHUM

[TpennochuIKy MOSBIEHUS TIOHATUS «MEHEIIKMEHT).

[TpuHIMIIEI MEHEKMEHTA U UX Kiaccupukanus. [[pUHIMIBI YCTIENTHOTO YIPaBICHUS] COBPEMEHHBIM
JITY.

ITporiecc KOMMYHHMKAIIUU €TO ITAIBI U 3JIEMEHTHI.

IIpouecc npuHATHSA yHIPABIEHYECKOTO PELLIEHUS.

IIpoueccyanibHble TEOPUK MOTUBALMU U IPUMEHEHHUE X Ha MPAKTUKE.

Ponb nmuaepa B opranuzauuu. OCHOBHBIE TEOPHUH JIMAEPCTBA.

CucrteMa BeIOMCTBEHHOT'O KOHTPOJIA KadecTBa MeTUIIMHCKOH momotnu (KMIT).

CucreMa obOecrieueHHs KadyecTBa MeaunuHcKo nomoru (KMIT).

CognepxaHue MEHEDKMEHTA 3/IpaBOOXPAHEHHS] U €r0 XapaKTEPHbIE YEPTHI.
CopepxaTenbHble TEOPUU MOTHUBAIIMY U TIPUMEHEHHNE UX Ha MPaKTHKE.

CommanpHas rpynmna. @opmanbsHas U HehopManbHas TpyIa.

CommanbHas 3QpeKTHBHOCTE yrpasyeHus JIITY.

CornmaapHbIe METOBI MEHEIKMEHTA.

Crtunm pyKoBOJCTBA.

Crpecc, ero npuuuHbl. PekoMeHaamu no CHUXEHHUIO CTpecca.

CyIIHOCTh ¥ THIIOJIOTHUS YIIPABICHYSCKUX PEIICHUH U UX KIacCUPUKAIHS .

CymHoCTh yipaBieHus naMenenusmu B JITY.

TeopeTndeckre OCHOBBI YIIPABICHHUs KAYECTBOM MeTUIIMHCKOH oMoty (KMIT).

Tunbl opraHU3allMOHHBIX CTPYKTYP B CUCTEME 3/IPaBOOXPAHEHUS U UX XapaKTEPUCTHUKA.
VYpapiieHue THHOBALIMOHHOM AESTEIbHOCTHIO B CUCTEME 31PABOOXPAHEHUSL.

YnpaBieHne KauecTBOM MeTUIMHCKO momoru (KMIT)..

YmupaBieHdecKoe pemeHue u ero BuAsl. PopMbI pa3pabOoTKH yIpaBIeHUYECKUX PEIICHUH.
®opmbl peanu3aluy yIpaBiIeHYECKUX pPeleHUH

XapakTepucTUKa BHYTPEHHEN U BHEIIHEHN cpeabl MEAULIMHCKON OpraHu3alluu.
XapakrepucTuka 3¢ ¢pexTuBHOr0 KoHTposst Ha B JIITY .

OKcIepTHBIE OLEHKH KaK OAWMH U3 MePCIIEKTUBHBIX METOOB OIICHKH Ka4eCTBAa MEIUIIMHCKOI TOMOIIH .
Drarsl poiecca KOHTpoJid B cucteme ynpasienus JITY.
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MPAKTHYECKASI YACTh CAMOCTOSTEJBHOM PABOTHI CTYAEHTOB.
Keiic — 3aganus.

3ananmue 1.

OcHoOBaTeNb KJIACCHYCCKON aIMUHICTPATUBHON IIKOJIEI yrpaBieHus A.daiions B 1916 r. chopmynupoBan
14 mpUHLKIIOB MEHEKMEHTA. B UX unciie MpUHIMIBI CTAOUIBHOCTH MEPCOHANA, LIEHTPATN3alliu, CKAISIPHOU LIeMH.

Bonpocwi

B ueMm cyniHOCTh JaHHBIX MPUHIIUIIOB?

KaxoBo 3HaueHme ux Al COBpeMEHHON MPAaKTUKHU YIIpaBieHus?

3ananue 2.

B yeM cocToHT CyIIHOCTS IPUHIIHIIA €THHOHAYATHS?

B ocHOBe, KaKHX TPaJUIIMOHHBIX OPTaHM3AIMOHHBIX CTPYKTYP YIIPAaBICHUS NPEATNPISTASIMHA 32JI0KEH
TIPYHITAT €TMHOHAY A ?

Kakwne TpaauiinoHHBIe OPTaHU3AIMOHHBIE CTPYKTYPHI YIPABICHUS PEATIPUATHSIMHE MIPEAPACIOTI0KEHBI K
HapYIICHUIO JAHHOTO MPHHIUIA?

3ananue 3.

PykoBoACTBYSICh HAYYHBIM MPHUHIIUIIOM YIIPABICHUS, MEHEIKED MPH JIEJIETUPOBAHNN TIOJIMHEHHOMY pa-
60T (3a7a4) TOJDKEH MepeaaBaTh eMy HEOOXOAMMBIE JIs1 BBITIOJHEHUS dTUX padOT WM 3a/1ay:

- OTBETCTBEHHOCTb;

- BJIACTh;

- IOJITHOMOYHSI.

BriOpats Tpebyemoe.

3aganue 4.

SmoHCcKas cucTeMa MEHEIKMEHTa — OJTHA U3 caMBIX d((eKTUBHBIX B Mupe. [IpHu 3TOM TIaBHOE ee T0CTO-
WHCTBO — yMEHHE PadOoTaTh C JIFOJBMH. 3[1€Ch UCTIONB3YETCS MEXaHNU3M KOJUIEKTUBHON OTBETCTBEHHOCTH 3a IOPY-
YEHHOE JIETIO.

VMeHHO Tak peanm3yeTcs MOTUTHKA OPTaHU3AINH U YIIPaBICHUS IPOU3BOICTBOM H JIOJAbMHU Ha BCEMHPHO
u3BecTHO! pupme «Conny. K OCHOBHBIM e¢ HANPaBICHUSM OTHOCSATCS:

- IOCTaHOBKA IeJieil 1 3aJ1a4, KOTOPbIE MOHATHBI BCEM: M PYKOBOJAUTENSAM, U pabounuM. CyliecTByeT MHe-
HUE, YTO ATO CIJIAYMBAET MEPCOHAN KOMIIAHUH B KOJUIEKTHB €TUHOMBIIIIICHHUKOB;

- CO3HATENBHBIN OTKAa3 OT )KECTKHX TUIAHOB M KOHTPOJIS 32 XOJ0M UX BbIIOJTHEHHs. [I[pUHATO cUUTATh, UTO
MEHEeDKEp TO0/DKEH IeHCTBOBATh M0 00CTAaHOBKE. B TO ke BpeMsi MeXaHUYECKash HCIIOJHUTEIbHOCTD, BITOJIHE TEP-
MUMas TIPU PYTHHHBIX paboTax, MOXKET MPUBECTH TOIBKO K MPOBAITY JIENa;

- aHTHOIOPOKPATHIECKUN CTHIIh PYKOBOJCTBA. B OpraHM3allMOHHOMN CTPYKTYpe KOMIIAHHU TIPU HEOOXOaH-
MOCTH MOTYT OBITh CO3JaHBI Ha ONPEACIICHHBIN IEPUO]] ITOIPa3AeICHNUs, 00aal0IIie IPAKTUICCKH TOTHON aqMu-
HUCTPATUBHO-XO3IUCTBEHHON CaMOCTOATEIIEHOCTHIO;

- mopy4YeHHe HanboJee BaXXKHBIX IIPOCKTOB HOBaTopaM. Ha B3rirsin anMuHUCTpaIiy GUPMEL, UMEHHO 0J1a-
PEHHBII COTPYAHUK, KOTOPBIA «TOPHUT Ha paboTey, MoxeT Hanbolee 3¢ (HEKTHBHO U OBICTPO BBITIOIHUTS JIFOOOE ca-
MO€ TPYJHOE 3a/IaHuE;

- MPaBO MJIAIIIETO MO JOJKHOCTU HE COTIIAIIATLCS CO CTapIIuM. Pedb He UeT 0 MPSMOM HETIOAYNHEHUN
PYKOBOJCTBY. DTOT MPHUHITUII 03HAYAET, YTO MHTEPECHI JIe)Ia UMEIOT Ha (PUPME BBICIIHIA IPUOPUTET

U paJid HUX MEHEKEPY CIEMYeT MOCTYNAThCS HE TOJBKO JIMUYHBIMHA aMOUITUSIME, HO TIOPOX U BEKOBBIMH
TPaJULIASAMU YBOKCHHS CTAPIINX MIIAAIIAMU;

- BOCITUTaHUE Y COTPYTHUKOB YYBCTBA MPUHAICKHOCTH K OJTHOM OOJIBINION ceMbe o] HazBaHueM «Co-
HU». [ 3TOTO0, KaK U Ha JPYTUX AMOHCKUX MPEIIPUATHAX, CYIIECTBYET 3P PEKTHBHO paboTaromas CHCTeMa 1o-
JKU3HCHHOTO HaiiMa, OPraHU3yIOTCs KOJUIEKTUBHBIC ()OPMBI OTABIXA U JP.

Bonpocwi

1. ChopmynupyiiTe Balie OTHONICHHE K IPUHIIAIIAM MeHeKMeHTa pupMbl «Conuy. Uto BaM mpecTaBIis-
€TCsl 3aCITYKUBAIOLIMM BHUMAaHHMsI, C YEM Bbl HE COTJIACHBI?

2. C y4eToM pOCCHICKOH CIIeMU(pUKU MOKHO JIH UCTIOB30BaTh ONBIT MEHEKMEeHTa PupMBI «COHI B
MPaKTHUKE PabOTH POCCUHCKUX KOMITaHUA?

3. Kakue TpymHocTy mipu paboTe ¢ JH0bMHU MOTYT BO3HUKHYTH Y POCCHICKOT0 MeHeI:Kepa U KaK BbI pe-
KOMEH/10BaJIu ObI UX MPE010JIeBATH?

3aganmue 5.

Hcropust MeHeIKMEHTa XPaHUT UMEHA BBIIAIONINXCS MEHEPKEPOB. DTH JIIOAM, 00J1a1ast He3aypsITHBIMU
CHOCOOHOCTSIMH, TAJITAHTOM U DHEPTUCH JOOMBAIUCH 3HAYUTEIBHBIX PE3yIbTATOB B OPraHU3AUU KOMITAHHN U
YIPaBJICHUU UMHU.

OpHUM H3 TaKuX MeHeKepoB siBisieTcs JIu Skokka. PykoBos aBTOMOOMIECTPOUTEIBHOM KOMIIaHHEH
«®Dopma», OH BO MHOTOM CIIOCOOCTBOBAJ €¢ MPOLBETAHHIO, OJTHAKO B UTOTe ObLT 0C30CHOBATEIILHO YBOJICH BJIA/ICIIh-
ueM atoro npennpusatus ['enpu @opaom, KOTOPLII 3aBUAOBAT aBTOPUTETY JIK SIKOKKM M HE MOT TEPIIETH PSIIOM C
c000¥ TaKyIO CHIIBHYIO JIHYHOCTD.
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JIn SIkokko OOJIE3HEHHO MEPEXNBAIl CBOE YBOJIBHEHHUE U JIMIIb Y€PE3 HEKOTOPOE BPEMsl, yCIIOKOUBIINCH,
MPUHST MIPEATI0KEHNE PyKOBOACTBA KoMmanun «Kpaiiciep» Bo3rinaBuTh ee. Mexmy TeM (puHaHCOBO-
9KOHOMHYECKOE MOJI0KEHHNE 3TOH KOMIIaHNH ObUT0 KaTacTpoduueckuM. «Kpaiiciep» o BceM CTaThsIM yCTyTIal
CBOHMM OCHOBHBIM KOHKypeHTaM Ha aBToMoOmIsHOM peiHKe CIIIA: ¢pupmam «/Ixxerepan Motop3» u «Dopm».

Ob6namast 60TaTHIM OITBITOM, HE3aYPSATHBIMH CIIOCOOHOCTSIME, SHEPTHEN M JPYTUMH MIPUCYIIUMH COBpe-
MEHHOMY MEHEKepY KadecTBaMH, JIn SIkokka mpuHsIICS 3a, Ka3anoch Obl, Oe3HaIeKHOE JEO.

Bbuti npoBeieHbl MEPONPHATHS IO COBEPIICHCTBOBAHHUIO CHCTEMBI YIIPABICHUS IPOU3BOICTBOM, OUCKY
HEoOX0MMBIX (PMHAHCOBBIX CPEJICTB, YCHICHHUIO B3aUMO/ICHCTBUS COBITOBBIX CIY)KO KOMITaHHH C IPOU3BOJICTBEH-
HBIMH TI0/IPa3JIeJICHUSIMHE, YKECTOUEH KOHTPOJIb 38 padOTO.

JIu Slkokka ycTaHOBHJI ceOe CHMBOJIMYECKYIO 3apa00THYIO IaTy B 1 0JUI. BIUIOTH 0 CTaOMIM3aluy MO~
JIO)KEHHsI KOMITAaHUH, KOTOPOE B UTOTE Yepe3 HECKOJIBKO MECALIEB ISHCTBUTENBHO BhINIPaBWIoch U «Kpeiiciep»
BHOBb 3aHsUIa CBOE MIPOYHOE MECTO Ha ABTOMOOMIIEHOM PBIHKE.

Bonpocwi

1. B gem BBI BuanTe 3achyry JIu SIkokka Kak MeHeIpKepa B CTaOMIN3aINH MOJ0XKeHNs Kommanun «Kpetic-
nep»?

2. Kak MoxHO onieHUTH AercTBUs JIi SIKOKKH M0 yCTaHOBICHHIO ce0e CHMBOIMYECKOTO YPOBHS OIUIATHI
Tpyna:

- KPacHUBBIH KecCT;

- HEJIOCTaTOYHO MPOJyMaHHOE PEIlEHHUE;

- XOpOLLO NPOCYUTAHHBIN Il1ar MEHEKEPa.

ApryMeHTHpYHTE CBOH OTBETHI.

3ananue 6.

ITpodeccop amepukanckoro ynuBepcurera bpuranckoit Konymoun Jloypenc [Ix. [Tutep, Oyayun Hadmo-
JaTeJIbHBIM YEJIOBEKOM, B Pe3yJIbTaTe AIUTECIBHBIX Pa3MBIIUICHUN TIPHUIIET K, Ka3aJI0Ch Obl, apagoKCaIbHOMY yMO-
3aKIIFOYCHHMIO, KOTOPOE B TEOPHH YIpaBlieHUs 1moaydnio HazBanue «[Ipunanumn [Turepay. CyTh NpUHINIIA CBOANTCS
K TOMY, 4TO, TI0 MHEHHIO €T0 aBTOPa, HEKOMIICTEHTHOCTh B MPO(ECCHOHANBHBIX JIeNaX BCTPEYAETCsI HOBCEMECTHO.
[To3TOMY €CTECTBEHHO MPEAIIONOKHUTh, YTO TOJIBKO KOMIIETEHTHOCTH JOJDKHA BO3HAIPAXKIATHCS 00Jiee BEICOKOM
JOJDKHOCTBIO, @ HEKOMIIETEHTHOCTb CJICyeT pacCMaTpHUBaTh Kak Mperpaay K MPOIBIDKEHHUIO 110 ciryskoe. OTcrona,
kak cumraet JI. k. [Turep, ecan KOMOETEHTHOCTD CITY>KHT OCHOBaHHUEM, & HEKOMIIETEHTHOCTb — IIPETIATCTBUEM IS
MIPOABMKEHHUS TI0 CITy>K€OHOM JIeCTHHIIE, TT000i pabOTHUK OCTAaHOBUTCS, B KOHEYHOM CUETe, Ha YPOBHE CBOEi He-
KOMIICTCHTHOCTH.

Pesynbrat 3TOT0 — HCIOpYEHHAs paboTa, OTYATHHE KOJUIET MO CIIy>K0e U OAPHIB 3PHEKTUBHOCTH Aes-
TenabHocTH Komnanusl. [Ipunnun [Iurepa criopeH, HO U HE JUILEH OCHOBAaHUM.

Oco0y10 OCTPOTY YPOBEHb KOMIIETEHTHOCTH UMEET JUIsl MEHEIKEPOB, KOTOPhIE OTBEUAIOT 3a paboTy He
TOJIBKO CBOIO, HO U KOJUIEKTHBA. HEeKOMIETEHTHOCTh MEHEKEPa MOKET HETIOCPEACTBEHHO OTPAa3UThCs Ha Pe3yib-
TaTax AesSTeIbHOCTH (PUPMBI.

Bonpocwi

1. Cornacusl 11 BbI ¢ JJoypencom [Ix. [Tutepom? Ilocrapaiiteck HalTH apryMeHTBI B 3aLUTY CBOEH MO3U-
IUH.

2. Kak pemars nmpo6ieMy HEKOMIETEHTHOCTH MeHekepoB B Poccun? [IpenoxuTte KoMIIeKe Mep 1o
BO3MO)KHOMY HCKJIIOUSHHIO €€ U3 MPAKTHKH PAOOTHl POCCUIICKNX KOMITaHUH.

Curyauus 7

Onpenenure npupony koHduukra (tum A, b, B) B cnenyromei#t cutyarmu. Bpad, TOCTHTIINA MEHCHOHHOTO
BO3pAacTa, XKalyeTcs TIIaBHOMY Bpady, YTO 3aBEAYIOIIAs OTICICHHEM BBDKHBAET €ro ¢ pabOTHL. 3aBemyromas
OTJeNICHUEM KIITHETCSI, YTO HU MaJleiIero moBoja i 3TOT0 He JaeT. Bpad jke mpo1omkaeT KaloBaThesl.

Curyanus 8

Onpenenure npupoay koHduukra (tun A, b, B) B cienyromieit cutyanuu. ['1aBBpad faet 3ajaHue MeICeCTpe.
Ta oTka3pIBaeTCsl, MOTUBUPYS CBOHM OTKa3 T€M, 4TO 3Ta paboTa CaHUTapKe U OHa He 00s3aHa €€ BBIMOITHSTH.

Curyanus 9

V¥ Bac B JIIIY ecTh HECKOJIBKO IMOAYMHEHHBIX, KOTOPbIE COBEPLIAIOT HEMOTUBUPOBAHHBIE AeHCTBUSA. Bbl BuauTe
UX TOCTOSTHHO BMECTE, ITPH 3TOM BaM Ka)KeTCsl, YTO BBl 3HAaeTe, KTO y HUX HeOpMaNIbHbIN Jnjep. Bam HyxHO
3aCTaBUTh MX XOPOIIO paboTaTh, a HE YCTPANBaTh «TYCOBKM» MpsIMO Ha paboueM Mecte. Bbl He 3Haere, kakon
HHTEpec uX o0beIuHsIeT. UTO BBI IpeAnpuMeTe I M3MEHEHNS CUTYaIlld U YITy4dIIeHus paboThI?

Curyanus 10

PykoBozacTBO pripMBI «310pOBBE» MIPHHSJIO PEIICHUE O BHIITYCKE HOBBIX BHIOB MPOAYKINH. B CBA3M ¢ 3THM
MpeayCcMaTpPUBACTCS:
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®  3aKyINKa HOBBIX BHJIOB 00OPYIOBAHHUS ;
e oOydeHHe TepcoHana paboTe Ha HEM ;
e  BPEMCHHOE COKpAIEHHE BBITYCKa NPOLYKIIMH 1 COOTBETCTBCHHOE YMEHBIIICHHUE pa3Mepa 3apaboTHON
TUIATHI;
®  U3MEHEHHE CTPYKTYpPHI KaJpoB (epecTaHOBKa, CO3JJaHNEe HOBBIX pab0odnx MecCT).
MsHorue u3 pabOTHHKOB KOMITAHIH HE 0JJ00PSIIOT IIIAHOB PYKOBOJICTBA, TAK KaK CYUTAIOT, YTO HOBOBBEIE-
HUS IPUBEIYT K COKPALICHUIO YHCIEHHOCTH paOOTHUKOB, COKPAILICHUIO 3apa00THOM IUIAThI, TOBBIIICHUIO HHTCH-
cudukamu Tpya, HapyIIEHUIO COLMAILHO- IICHXOJIOTMYECKOr0 KIIMMaTa M IPUBBIYHBIX COLHANBHBIX CBS3€H, He-
YBEPEHHOCTH B 3aBTpaIllHEM AHE. B posu pykoBoauTes KaipoBoi CIy KObI TPEJIOKHUTE CPENICTBA [Tl HEUTpaH-
3alUK IPUYUH CONPOTUBIICHNS] HHHOBAIIMSM.
Curyanms pjs o0cyKaeHus:
[Mpopamxupyiite ciaenyromue kadecTsa riaasHoro Bpada JIITY , HeoOxouMble At NPUHATHUS yIIpaBieHYe-
CKOTO PEIICHHs, i TPOKOMMEHTHPYHUTE CBO BEIOOP:
e  YMCHHE BBIICIUTH OCHOBHBIC IPUYNHBI IPOOIEMBI;
®  CMEJOCTh OTKJIOHUTBH CTAHIapTHBIC METOBI PEIICHNUS TPOOIEMBI M HC-KAaTh HOBBIE, OPUTHHAIBHBIC;
BUJICTH JajblIe HEITOCPEACTBEHHO AAHHOTO (TIpeiaraTh peIIeHns 3a paMKaMH OCTaBICHHOI 3a1a4n);
MPEIOKUTH HOBBIN BAPHAHT PEOPTAHHU3AIMH 3JIEMEHTOB ISl HHOTO (pyHKIMOHUPOBAHHUS;
MEePEKII0YNTh AeHCTBHE 00BEKTA Il HOBOTO €r0 YIOTPEeOICHH S,
Mpe/IBUICTh HECKOJILKO PA3JIMYHBIX BAPUAHTOB U BHIOpaTh Hanboee 3¢ eKTUBHbIE,
MEePEKIII0YaThCsl C OJTHOM 3pUTENIFHOI MOJENH Ha APYTYIO, 3aJI0KEHHYIO B TOM e 00pase;
HUMECTb YYTHC K HAJITMIHIO HpO6HeMLI TaM, TAC KaXXCTCHA, YTO BCC YIKC PCIICHO,
MpCABUACTL MOCICACTBUA IpEaAJIara€MbIX pe[HeHHﬁ.

Jlono/IHUTeIbHBIE CBeJeHH:

Menemkep 03HadaIo MepBOHAYAIBHO - YMEHHE 00Be3KaTh JIOMAAeH, OT JATHHCKOTO “manus” — pyka; Me-
HE/DKMEHT OyKBaJIbHO O3HAYAET PYKOBOJICTBO JIFOIbMH.

B kadecTBe BO3MOXHBIX IPUYHH MOSBICHHUS TAKOTO CIENNU(PUIECKOTO TPY/a, KaK YIPaBICHIECKUI, MOXKHO
Ha3BaTh:

e  Ooubiue 00beMbI paboT, JUIsl BBHITTOJIHEHUS] KOTOPBIX HEOOX0IMMO TIPUBJIEKATh IPYTUX JIIOCH;

®  TIOSBJIEHUE BTOPOU CUTHAJILHOM CHUCTEMBI U HEOOXOUMOCTh KOOPJUHUPOBATH IEHCTBHUS COOOIECTB JIIOICH;

e  pa3BUTHE HAYKU M TEXHUKH, IOSBICHUE TPOMBIIUICHHOTO MPOHU3BOICTBA, XapaKTEPU3YIOIIETOCs CI0KHBIMH
TEXHUYECKUMH, TEXHOJOTHUYECKUMH, COLHAIBHBIMHU IPOLIECCAMU;

e  HEOOXOIMMOCTh HauboJiee PAMOHAIBHOIO UCIIOIB30BAHMUS PECYPCOB, B TOM YHCIIE H JIIOJICKHUX (aHTpenpeHep-
CTBO) 1 T.II.

ITo I'ecty, XapakTepHBIM B YIIPaBICHYECKON AEATEILHOCTH MEHEIKEPOB PA3INYHOTO YPOBHS SIBIISIETCSI:
KpPaTKOBPEMEHHOCTh, pPa3Ho00Opasue, (parMeHTapHOCTb; MOXKHO 100aBUTh — HECTAHAAPTHOCTD, IICUXOJIOTHYHOCTH,
a¢pdextuBHOCTE. [To MuHIOEprY, 00Ias YepTa ynpaBleHUYECKOH paboThl — pOJIb PYKOBOIHUTEIS, KOTOPAs MOKET
MHTEPIPETHPOBATHCS B 3aBUCHMOCTH OT JIMYHOCTH, OOCTOSTENILCTB M JIOJDKHOCTH, XapaKkTepa penraeMoi mpooiemsl.

[utep @.Apykep: “YnupasieHue - 3T0 0COOBIH BHJ ACATEIFHOCTH, MIPEBPAIIAIOIINN HEOPTAaHU30BAHHYIO
ToJmy B 3 exTHBHYIO [eJeHAPaBIeHHYIO U TPOU3BOIUTEIBHYIO TPYIILY” .

CoBpeMeHHBII MEHEDKEp B Ipolecce Mpo(ecCHOHANBHOM JIeSITEIbHOCTH BHICTYNAET B HECKOJIBKHUX POJISX:

Bo-nepewvix, 310 rnaBuslii Bpau JIIIY, HageneHHbIN BIACTHIO U PYKOBOASILUN KOJIIEKTUBOM.

Bo-eémopuix, tnaBabiii Bpad JIITY nuaep, ciocoOHbIN BecTH 32 cOO0H MOAYNHEHHBIX, HCIIOJIB3YS CBOH aB-
TOPHUTET, BEICOKHH TPO(ECCHOHAIN3M, TTOIOKUTEIBHBIE Ka4eCTBA U SMOIHH.

B-mpemwux, TnaBublii Bpad JIITY gunnomar, ycTaHaBIUBAOIIUN KOHTAKTHI C IAPTHEPAMU U BIACTAMU,
YCIIEITHO TPEO0/10JIEBAIOIINI BHYTPEHHNE U BHEIIHUE KOH(QIIMKTHI.

B-uemeepmuix, TnaBublii Bpau JIITY BocruraTens, 00J1a1a0Iiil BEICOKUMH HPaBCTBEHHBIMU KauyeCTBaMH,
CIIOCOOHBIH CO3/1aTh KOJUICKTHB M HANPABIISIOLINI €ro pa3BUTHE B HY)KHOE PYCIIO.

B-namuix, rnaBabiil Bpau JIITY uHHOBaTOp, MOHUMAIOIIUI POJIb HAYKU B COBPEMEHHBIX YCIOBUSX, YMEIO-
MU OLEHUTH U 0€3 TPOMeUIEHHS BHEPUTD B IIPOM3BOJCTBO TO MJIM HHOE U300pETEHHE HITH «HOY-Xay.

B-wecmuix, 3TO IPOCTO YENOBEK, 00JIa1aI0MNi TITyOOKHMH 3HAHUAMH U Pa3HOCTOPOHHUMH CIIOCOOHOCTSIMH,
BBICOKMM YPOBHEM KYJIBTYPBI, Y€CTHOCTBIO, PEIINTEIFHOCTHIO XapaKTepa M B TO e BPeMs pacCyIUTeIbHOCTHIO,
CIOCOOHOCTBIO OBITH 00PA3IIOM BO BCEX OTHOIICHHUSIX.
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IPUJIOKEHUA
IIpunioxenne 1
Kak Hanucartb pedepar

Pegepam - xpaTKoe U3JN0KEHHE B TUCBMEHHOM BHJE WK B (popMe MyOIHMIHOTO AO0KIaa COACPIKAHUS
HAYYHOTO TPy/Ja WK TPYIOB, 0030p IUTEpaTyphl N0 TeMe. M3noxkeHue Mareprana HOCUT IpoOJIeMHO-
TeMaTHYECKHUIl XapaKTep, MOKA3bIBAIOTCS Pa3IMYHbIC TOYKH 3PEHUSI, & TAKXKE COOCTBEHHBIC B3IJISAIbI HAa IPOOIEMY.
Conepxanue pedepara J0KHO ObITh TorndHbIM. O0BEM pedepaTa, Kak MpaBHiIo, OT 5 10 15 MaIHHOMUCHBIX
crpanuil. [lepex HauanoM paboThl HaJ pedepaToM ClieayeT HAMETHTh [UIaH U oa00path autepatypy. [Ipexne Bee-
T0, CIIeYeT MOJIb30BAThCS TUTEPATYPO, PEKOMEHIOBaHHON yueOHOM MPOrpaMMON, a 3aTeM PACIIHUPHUTh CIIHCOK
HCTOYHHKOB, BKITIOUYast M UCIIOJIBb30BaHKE CIICIHANBHBIX KYPHAIIOB, IJIe UMEETCs] HOBEHIas HaydHas HHpopMaIHs.
Crpyxkrypa pedepara:

TuTynbHBIN JTHCT.

OrnaBneHue.

BBezenue (1aeTcst MOCTAHOBKA BOIIPOCA, OOBSICHIETCS BEIOOP TEMBI, €€ 3HAYUMOCTh U aKTyaJbHOCTh, yKa-
3BIBAIOTCS LIEITb U 3a/1a4u pedpepara, HaéTcs XapaKTepUCTHKA UCIIOIb3YeMOM JINTEPaTyPhl).

OcHOBHast 4acTh (COCTOMT M3 TJIaB U MOJIJIaB, KOTOPhIE PACKPBIBAIOT OTACIBbHYIO POOIEMY WK OHY U3
€€ CTOPOH U JIOTUYECKH SIBJISIIOTCS MPOIOJDKEHUEM JIPYT APYTa).

3akmoueHue (TIOJBOAATCS UTOTH U IAOTCS 0000IIEHHBIE OCHOBHBIC BBIBOIBI IO TeMe pedepara, JAeIarTest
pEeKOMEHIalINN ).

Crucok nuTepaTypsl.

B cniucke nutepaTypsl JOMKHO OBITH HE MeHee 8-10 pa3auuHbIX HCTOYHUKOB.

JHomyckaeTcs BKITIOUCHHE TabIuIl, TpaduKOB, CXeM, Kak B OCHOBHOM TEKCTE, TaK U B KAUECTBE MPUIIOKE-
HUH.

MpunoxeHue 2
Kak noarotoButhcs K ceMUHApY
CemuHap (0T JJATHHCKOT'O Seminarium «paccalHuK»; IEPEHOCH «IIKOJa») — 3T0 ocodas ¢popma yueOHo-
TEOPETHUECKUX 3aHSITHIA KOTOPAsi, KaK MPABUIIO, CIIYKUT TOTIONHEHHUEM K JIEKIIMOHHOMY Kypcy. CeMuHap
0OBIYHO TOCBSIICH AETATHPHOMY U3YYEHHUIO OT/IEINBHON TEMBI.
Oranbl NOATOTOBKH K CEMUHAPY:
MIPOAHATIUZUPYUTE TEMY CEMUHApA, MOyManTe O IeJU M OCHOBHBIX MTpo0iieMax, BBIHECEHHBIX Ha 00CYX-
JICHUE;
BHUMATEJILHO NPOYUTANTE MaTEepUall, JAHHBINA MIPENOJABATEIEM 0 ATOU TEME Ha JIEKIIUHU;
- U3YUUTE PEKOMEHIOBAHHYIO JIUTEPATYPY, [ieJiasi IPU 3TOM KOHCIIEKTHI TPOYUTAHHOTO MJIU BBIITMCKH,
KOTOPBIC TIOHAJ00STCSI TPH 00CYKICHUHM HAa CEMHHAPE;
rmocTapaTech CPOPMYIHPOBATH CBOE MHEHHUE 110 KAXKIOMY BOIIPOCY U apTyMEHTHPOBAHHO €ro 000CHO-
BaTh;
3aIUIINTE BO3HUKIIIKE BO BPEMsI CAMOCTOSATEIBHON paObOThI ¢ y4eOHUKaMU M HAyYHOM JIUTEpaTypoi Bo-
MPOCHI, YTOOKI 3aTEM Ha CEMUHAPE MOTyYUTh HA HUX OTBETHI.

IIpuioxenune 3

Kak nanucams rcce

Dcce (¢ ppaHITy3cKOro essai — «IoImbITKa, Mpoba, 0YepK») — MPO3auueCKOe COUNHEHHE HEOOIBIIOT0 00h-
€Ma nu CBO60}IHOﬁ KOMIIO3WIINH, BEIPAXKAOIIEC MHANBUAYAJIbHBIC BICYATICHUA U coo6pa>1<eHm[ IO KOHKPETHOMY
MIOBOJTY HITH BOTIPOCY U 3aBEIOMO HE MPETEHIYIOIEe Ha HCUEPIIBIBAIONINI OTBET. DTO HOBOE, CyOBEKTHBHO OKpa-
MIEHHOE CIIOBO 0 YeM-JIH00, nMerolee Gurocodckuii, ICTOPUKO-OrorpadhuIecKuil, myOoIUIIUCTHICCKHH, JTUTEpa-
TYPHO-KPUTHYECKHIA, HAYYHO-TIOMYJIAPHBIA KM OSIUIETPUCTHYESCKUI XapaKTep.

XKanp acce mpexanonaraer cBoO0Ly TBOpUECTBY. Best ero mpesects B TOM, YTO aBTOP MOXKET HAMKUCATH JIFO-
Oble CBOM Pa3MBIILICHUS Ha a0COMIOTHO JII0YI0 TeMy. Dcce — 3TO pa3sMBILLICHHE HaJl KAKOH-HUOY b MPpoOIeMOH.
[oaToMy B 3cce AOMycKaeTcs MOJEeMHUKa ¢ APYTUMHU aBTOpaMu (X TOUKOW 3peHust). LIuTupoBath APYrux aBTOPOB
MO’KHO, HO YMEPEHHO H K CIIy4arn. Jcce — 3TO abCOIIOTHO CaMOCTOsTENIbHAS paboTa, HalliCaHHass COOCTBEHHBIM
CTHUJIEM M A3BIKOM, ITOOTOMY, YEM MEHBUIC TUTAT, TEM JIYUIIC.

Ha nepBom miaHe 3cce — IUMYHOCTB aBTOpa. Ero MbIciy, 4yBCTBA, OTHOILEHUS K MUPY CTAHOBSTCS OCHOBOM
Juist counHeHus. [Ipyu HamMcaHuu 3¢ce MOTYT BO3HUKHYTh TPYAHOCTH. DTO U MOJ00PKA TEMbI, U CTHJIb HAUCAHUS, U
HECTaHJAaPTHBIN B3IJISA]] HA KaKYI0-HUOYIb TPOOIIeMy.

Kpome 3Toro, 4To0bl HanMcaTh 3cce, HaI0 3HATh OTIIMYHUS B CTHIIE dCCe:

00pa3HOCTE;

a(opUCTHYHOCTD;
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[apagoKCcaIbHOCTB.

JUi14 mepeiauyl JIMYHOTO BOCIIPHATHS, OCBOSHHUSI MHpPa aBTOP 3ccCe:

NPHUBJIEKAaCT MHOTOYHCIICHHBIE IIPUMEPBL;

MPOBOINT IapAJLICIIH;

oI0UpaeT aHAIOTHUH;

UCIIONB3YeT BCEBO3MOKHBIC aCCOIHAIINH.

Jaist acce XapakTepHO UCIIOJIb30BaHHE MHOTOYHCIICHHBIX CPEJCTB XyJ0)KECTBEHHOH BBIPa3UTEIILHOCTH!

MeTadopsl;

AJUIErOpryYeCcKue U MPpUTYEBbIE 00pas3bl;

CHMBOJIBI;

CpaBHEHHSI.

Dcce OyneT BBIMIISIETh Ooraue 1 MHTEpECHEe, €CIM B HEM ITPHUCYTCTBYIOT:

HelpeIcKa3yeMble BEIBOIBI;

HEOKHIaHHBIE TOBOPOTHI;

HHTEPECHBIE CLCIUICHHS.

ITo peyeBOMY IOCTPOCHUIO CCE — ITO JUHAMHYHOE YepPEJOBAHHUE TOJIEMIYHBIX BEICKa3bIBAHHH, BOIIPO-
COB, YCTaHOBKA Ha pPa3srOBOPHYIO HHTOHALUIO U JICKCHKY.

Criennguka xxaHpa scce:

3aroJIOBOK 3CCe HE HAXOAUTCS B IPSMO 3aBUCHMOCTH OT TEMBI: KPOME OTPaXKEHHUS COJIepKaHHs PabOThI
OH MOXCT SABJIATBCA OTHpaBHOﬁ TOUYKOH B PasMBIIINICHUAX aBTOpa, BbIpaXaTb OTHOIICHUE YaCTH U LICJIOTO,

cB0OOJHAs KOMIIO3ULUS AcCe MOAYNHEHA CBOEH BHYTPEHHEH JIOTHKE, a OCHOBHYIO MBICIIB 3CCE CIIeyeT HC-
KaTb B «IIECTPOM KPY>KeBe» Pa3MbIIUICHUH aBTOpa. B 3TOM ciydae 3aTpoHyTast npobiema OyaeT paccMOTpeHa ¢
Pa3HBIX CTOPOH;

€CJIM B COYMHCHUH Ha JIUTEPATYyPHYIO TEMY JOJDKHO MpeodiagaTh pallMoHAIbHOE COYSTaHNE aHAN3a XY-
J0’KECTBEHHOT'O TIPOM3BEICHHUS ¢ COOCTBEHHBIMHU PACCYKACHUSMH, TO B 3CCE — SPKO BBIPAKCHA aBTOPCKAsl MO3H-
IHS.

Ipuno:xenue 4

Kak noaroroBuTbesi K IMCKyCCHU
[Mpoananu3upyiTe BOMPOCHI sl MOATOTOBKH COOOIIEHMS, TOAYMAITe O IeJTh M OCHOBHBIX MPOOIeMax, BHIHECEH-
HBIX Ha 00CyXJIeHrne. BHUMaTEeNbHO MpounTaiiTe MaTepuall, JaHHbIM MPeTnojaBaTesieM Mo dTOW TeMe Ha JIeKIUH,
H3y4UTE PEKOMEHIOBAHHYIO JIUTEPATYpPy, AeJast IPH ATOM BBIIIMCKH, HEOOXOIMMBIE [l COOOIICHNUS.
Jl1g TOATOTOBKM K JMCKYCCHHM IOCTapaiTech chopMyInpoBaTh CBOE MHEHHE IO KaXIOMY BOIIPOCY U apTyMEHTH-
POBaHO €ro 000CHOBATH.
Omnpeznenute Kpyr TS PMHUHOB, KOTOPBIMHU BBI Oy/I€TE alleJIIMPOBATh BO BPeMsI CBOCH peyH.
BricTpourte miaH BeicTyUIeHUs. OH JOJDKCH BKITIOYATH B ce0s1: MPUBETCTBUE CITyIIATENCH, IpecTaBICHUE ce0s,
000CHOBaHME aKTYaIbHOCTH TEMBI, BBIIBIDKEHIE OCHOBHOTO TE3WCa, MPUBEACHUE apTyMEHTOB, 3aKIFOUCHHE C
000011IeHneM CKa3aHHOTO U BRIpaXKCHHE 0JI1aroJapHOCTH 32 BHUMaHHE.
IToTpenupyiiTech B NpOM3HECEHUH CBOEH peuu Ha BpeMs. Kaxaplil opaTop UMeeT CTpOTrui periiaMeHT BBICTYILIE-
HUS, KOTOPBI 00BIYHO OTPaHUYHUBACTCS MATHIO MUHYTAMH. 32 3TO BPEeMsI BBI JOJDKHEI YCIIETh IIPOU3HECTH BCIO 3a-
paHee MPUTOTOBIEHHYIO peYb U, IPUTOM, CAENATh 3TO TaK, YTOOBI CIYIIAIONIUE BAC MOHSIIH.
BblyunTe OCHOBHBIC TIOJI0KEHUS Baliei peun. UUTaTh C TUCTa HE 3alpeIieHo, HO Topa3ao d3PPeKTUBHEH YCTaHO-
BUTH 3pUTENbHBIN KOHTAKT C ayJUTOPHEH, T.K. IMEHHO 3TO MPUJACT YBEPEHHOCTH BaleMy 00pa3y IpHu BBICTYILIE-
HHUH.

IIpunoxkenue S
Kak HanucaTh KOHCIIEKT
Xopouio cocTaBleHHbIH KOHCIIEKT IOMOTAET YCBOUTh MaTepuall. B KOHCIEKTE KpaTKo M3JIaraeTcsi OCHOBHAS CYIL-
HOCTh Y4€OHOTO MaTepHaa, IPUBOIATCS HEOOX0IUMBIE 000CHOBaHUS, TAOIMYHBIC TaHHBIE, CXEMBI, ICKH3bI, pacue-
TBI U T.II.
Oranbl paboTHI 10 COCTABICHHUIO KOHCIIEKTa
1. [lepBryHOE O3HAKOMIICHHE C MaTEPHAIOM N3y4aeMOi TEMBI [0 TEKCTY y4eOHHKa, KapTaM, TOTOTHUTEIb-
HOU JUTeparype.
BBUICJ'ICHI/IC TJIAaBHOT'O B I/ISy‘IaeMOM MaTepI/Iane, COCTABJICHUC 06BI‘IHBIX KpaTKI/IX 3annce171.
ITox6op K JaHHOMY TEKCTY OTIOPHBIX CHTHAJIOB B BH/I€ OTACIBHBIX CIIOB, OPEICIEHHBIX 3HAKOB, IPa()KOB, pUCYH-
KOB.
4. TlpomyMbIBaHHE CXEMAaTHYIECKOTO CII0C00a KOIUPOBAHMS 3HAHHUN, HCIIOIB30BAHNE PA3IHMYHOrO MpUQTa U T.1.
5. CocraBiieHHE OMIOPHOTO KOHCIICKTA.
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IMpunoxenue 6

Kak noarotoButs poxnan
Jlokimag — 3To ycTHOE BEICTYIUICHHE Ha 3aJaHHYIO TeMy. B yd4eOHBIX 3aBeZCHUSIX BpeMs HOKJIa/a, KaK IPaBHIIo,
cOCTaBIseT 5-15 MUHYT.
Llemn noxnana:
1. HayunTscs yOequTeIbHO M KPaTKO U3JIaraTh CBOM MBICIH YCTHOH (opme. (DddekTuBHO poaBaTh CBOM HHTEN-
JIEKTyaJbHBIN IPOJIYKT).
2. Jlonectr MH(GOPMAIIHIO JI0 CITyIIATENs, YCTAHOBUTh KOHTAKT C ayJMTOPHEH U MOIYYUTh OOPATHYIO CBA3b.
IInan u conepkaHue AOKIana
Ba)kHO 1pH OArOTOBKE JIOKIIa/Ia YYUTHIBATH TPU €ro (a3bl: MOTHUBALIUIO,
yOexneHue, mooyxacHue.
B nepBoii (haze nokiaaga pekoMeHIyeTCs UCTIONb30BaTh:
: PHUTOPHYECKHE BOTIPOCHI;

aKTyaJIbHbIE MECTHBIE COOBITHS;

JIMYHbIEC TIPOUCIIIECTBYS;

IIUTATHI, IOCJIOBHIIB;
“HEOKHJAaHHOE ISl CITyIIaTeNei Hadano JOKIaza.
Kak npaBuiio, ncrons3yeTcst OJUH U3 EPEUNCICHHBIX TPUEMOB. [ 1aBHast 1eTb (a3l OTKPHITHS (MOTHBALMN) —
IMMpUBJICYb BHUMAaHUC cnymaTeneﬁ K JOKJIaAYHKY, TO3TOMY JJIUTCIBHOCTD eé MUHHMAJIbHA.
Snpom xopouiero noknana sisisercs nadopmarust. OHa 107KHA OBITH HOBOM U MOHATHO#. BakHo B mpouecce j10-
KJ1aJla He TOJBKO COOOIIMTh HH(POPMAITHIO, HO U YOSTUTh CIIyIIATeNeH B MPaBWIBHOCTH CBOCH TOUKH 3peHus. J[ist
yOeXKACHUSI CIIE/IyeT UCIIO0Ib30BaTh!
coo01eHue o cede KTo?
000CHOBaHNE HEOOXOANMOCTH AOKJIA/IA TTOUeMYy?
J0Ka3aTeIbCTBO KTO? Korma? rae? cKOIbKo?
npuMep 6epéM IpuMep ¢ ...
CpaBHEHHE 3TO TaK XK€, KaK...
poOJIeMbl YTO MeIaeT?
Tpetbs da3za goknana 10IKHA CIIOCOOCTBOBATH ITOJIOKHUTEILHON PEaKIK
ciymaTeneil. B 3akiroueHHr MOTYT ObITh HCTIOIBb30BAHBI:
000011eHHE;
MIPOTHO3,;
rara;
TOKeNIaHus,
00BsIBIIEHHE O MIPOIODKEHUN AUCKYCCHH;
pock0a 0 MPEUIOKEHUSX 110 YITYUIIeHUI0; 0JIaroJapHOCTb 32 BHUMAHHUE.

IMpunoxenue 7
PexoMeHaanum Kk coaep:kaHui0 ¥ 0pOPMIICHHMIO NPE3CHTALMU

Texcr Ha cnaiizie JODKEH COAEepP KaTh TOJIBKO KIFoueBble (hpasbl (CI0Ba), KOTOPbIE HOKJIAIUNK Pa3BUBACT U
KOMMEHTHPYET YCTHO.

Ha nepBoM cnaiine numiercst He TOJIBKO Ha3BaHHE MPE3CHTALUH, HO U IMEHA aBTOPOB (B yUCHUIECKOM
cilydae — M pyKOBOJIUTEINS IIPOEKTA) U JAaTa CO3JIaHus.

Bropoii ciaiin 1oymkeH conepikaTh KpaTKoe IMEePEevncIICHHE BCEX OCHOBHBIX BOIIPOCOB, KOTOPBIE OyayT pac-
CMOTpPEHBI B JOKIAJE.

Kaxxmas mpsimast nutaTa, KOTOPYIO KOMMEHTHPYET WIH JaXKe MPOCTO MPUBOIUT JOKIATIHK (OyAb TO ATIH-
rpad WM OUTATHI IO XOAY JOKJIa[a) pa3MelaeTcs Ha OTAEIBHOM claie, 00s3aTeIbHO € MOJHOM MOANUCHIO aBTOpa
(MM 1 paMuIHsL, MTHALIHAIE U (GaMIJIHS, HO HE B KOEM CiIydae — o/iHa (paMuims, NCKIFOYEHNE — TICEBJJOHNUMBI).
JlomycTuMblil BapuaHT — IB€ HEOOIBIINE [IUTATHI HA OJIHY TEMY Ha OJJHOM cllaiije, HO He OoJblIe.

Bce cxembl u rpaduku JOIKHBI HMETh HA3BaHMS, OTPAXKAIOIINE UX COJAECPIKaHHE.

[punoxenue §

MoAroToBKa K NPAKTUYECKMM 3aHATUAM
IIpaxkmuueckoe 3ansamue — 3T0 OfHA U3 HOpPM y4eOHOH pabOThI, KOTOpas OPUEHTUPOBAHA HA 3aKpeIlJICHUE N3yUYeH-
HOTO TEOpPETHYECKOT0 MaTepuaa, ero 6oiee riyookoe yCBOeHHE U (POPMUPOBAHUE YMEHHUS IPUMEHSATh TEOpEeTHYE-
CKHE 3HAHMSA B MPAKTHUECKUX, MPUKIATHBIX [ensX. Ocoboe BHIMaHHUE Ha MPAKTUIECKUX 3aHATUAX yIEIIETCS BBI-
paboTke yueOHBIX HITH MPO(EeCCHOHATIBHBIX HABBIKOB. Takne HaBBIKH (POPMUPYIOTCS B IPOIIECCEe BHITIOTHEHUS KOH-
KPETHBIX 3a/laHUil — YNPaKHEHUH, 33434 U T. I1. — IO/ PyKOBOJACTBOM M KOHTPOJIEM IPETIOAABATENS.
OTansl HIOATOTOBKY K MIPAKTHYECKOMY 3aHATHIO!
OCBEXXHUTE B IAMSITH TEOPETUUECKHUE CBECHUS, TIOTyUCHHBIC HA JICKIIMAX U B IPOLIECCE CAMOCTOSTENBEHOM paboThl,
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