Ne OPA-AEPM-22

®eaepaibHOE TOCYAAPCTBEHHOE 0K07KeTHOE 00pa30BaTeJbHOE YUPEKIACHHEe
BbICIIETr0 00pPa30BaHUs
«CeBepo-OceTHHCKasi TOCy1apCTBEHHAS MeIMIIUHCKASA aKaJeMUus»
Munucrepcrsa 3apaBooxpanenusi Poccuiickoit @enepanuu

Kadenpa nepmaroBeneposiorun

YTBEPXKIEHO
NMPOTOKOJIOM 3acedaHus
LeHTpPaJBLHOT0 KOOPAMHAIIHOHHOTO

Y4eOHO-MeTOAMYECKOT0 COBETA
oT «22» mapra 2022 r. Ne 4

®OH/J OHEHOYHBIX CPE/ICTB
K mporpamMme «OpraHu3alMOHHO-YIPaBJIeHYeCKasi MPAKTHKA

OCHOBHOU MpodecCHOHAIBHON 00pa30BaTEIbHON TPOrPaMMBI BBICIIIETO 00pa30BaHUS —
MporpaMMBbl OpJMHATYPHI 110 crienuanbHocTy 31.08.32 JlepmaToBEeHEPOIOTHS

PaccmoTpeHno u 0100peHo Ha 3aceqaHNH Kadeapbl
ot 24 suBaps 2022 r. (mpotokost Ne 6)

3aBenyronuii kKadgeapoi
JIEPMaTOBEHEPOJIOTUN

/
: //-’ SZ B.T.Bazaer

r. Bnagukaska3s 2022r.

JI.M.H., TOIICHT



CTPYKTYPA ®OC

1. TuTynpHBINA TUCT

2. Ctpykrypa ®OC

3. Peuensus Ha @OC

4. TTaciopT oHIA OIICHOYHBIX CPEACTB
5. Komnnekm oyeHouHvlx cpedcma:

- BOIIPOCHI K 3a4eTy

- CHUTYAaIlMOHHBIE 33]]a4H

- TECTBI



OraBjaenue

HaumenoBanue
Ne KOHTPOJIMPYEMOIo Koa ¢popmupyembix dopma
pasjena KOMIIEeTCHI U KOHTPOJIsA
AUCHUILVIMHBI/ TIPAKTHKH
1 2 3 4
Bup IIpoMe:Xy TOYHBI
KOHTPOJIA
OpraHu3anmoHHO- YK 1,2 Bompocsr k
ylpaBJieHYeCKast TK 10,1112 3a4eTy, TECTHI
NMPAKTHKA




Bonpocsl k nporpamMe «OpraHu3aniioOHHO-yNpaBJieHYeCKAas MPAKTUKA»

1.

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.
25.

26.
27.

Pa3zpaGoTka omnepaTuBHBIX M TNEPCHEKTUBHBIX IUIAHOB pa3BuTudA, padorsr JIIIY,
noapasaeneHui yupexaeHui JIIIY, uenons3ys coBpeMEHHbIE METO/BI INIAHUPOBAHUS U
HOJXO/IbI K OIPEAEICHUIO TOTPEOHOCTH HACEIEHUS B MEUIIMHCKOM TOMOIIIH.
WudopmupoBanne opraHoB rocygapcTBeHHo# Biactu Poccuiickoit @enepannu, opranoB
TrOCYJapCTBEHHOM BJACTH CyOBeKTOB Poccuiickoit ®denepanuu, OpraHOB MECTHOTO
CaMOyIIpaBJIeHUs] M HaceleHHs 00 OOCTaHOBKE M O MPHUHUMAEMbIX OpraHaMd H
YUPEKACHUSAMHU 31pAaBOOXPAHEHUs, Mepax IO OO0ECHeYeHHIO MEIUIMHCKON MOMOLIH
HACEJICHUIO.

Pa3zpaboTka mnpeasnokeHUi U NPOEKTOB HOPMATUBHO-IIPABOBBIX AKTOB IO BOIPOCAM
oOecrieueHNs MEUIIMHCKOM ITOMOIIY HACETIEHUIO.

PaccmoTpenne oOpaiieHui rpaxaaH M IOPUAMYECKUX JIMI IO BONPOCaM OKa3aHUs
MEJULIMHCKON ITOMOIIY HACEIICHUIO U IIPUHATHE COOTBETCTBYIOIUX MED.

Hcnonb3oBanue B cBoell MNpodecCHOHANBHOM JESATEIbHOCTH HAay4YHBIX METOJOB
yIIpaBJICHUS.

[InanupoBanue U opraHu3anus aJMUHUCTPATUBHO-XO35AHCTBEHHOW, aIMUHUCTPATUBHO-
yIpaBIeHYeCKOl, (HHAHCOBO-IKOHOMHUYECKOH AestenpHocTr JITTY

Beenenne CocraBieHHe CMeThl pPacxofoB (YHKIHMOHAJIBHOIO IOJpAa3JelieHus U
YUPEKIECHUS, €r0 LITATHOTO PACIIUCAHMUSL.

IIpoBenenue pacyeToB CTOMMOCTH OTAEIBHBIX BUJ0OB MEIULIUNHCKON TOMOIIY HACEIIEHMUIO,
IUTATHBIX MEAUIMHCKUX YCIyT; (OTMEHA) OTpaHUYUTEIbHBIX MEPOIIPUATHUI.

Opranuzanus paboThl CKOPOH MEAULIMHCKONW ITOMOIIH.

[IpaBa u 00s13aHHOCTH Bpaya-CKOPOl MEIUIIMHCKOM TOMOILIH.

ItaTHBIE HOPMATUBBI Bpadyei-CKOPOW MEIULMHCKOM IOMOILHU, CPEJHETO U CTApLIETO
MEJULIUHCKOTO IIEpCOHANA.

VY4yerHasd M oTueTHas NOKyMeHTauus. KonMuecTBEHHBIE M KAa4ECTBEHHBIE I10KA3aTeld
paboThl Bpaya CKOPOH METUITMHCKON TOMOIIIH.

Opranuzanys 1 TUIIOBOE OCHAIEHUE CTAHIIMKM CKOPOH MEAUIIMHCKONW TOMOIIH.

Tekyummnii cCaHUTapHBIA HAZI30P.

[IpenynpenurenbHblii CAHUTAPHBIN HAA30DP.

Oenepanbubiii 3akoH P®  «O  caHUTApHO-dMHAEMHOIOTUYECKOM  OJIarOmoIydnun
HAaCEJICHUS.

[TokazaTenu AEATENBHOCTH CHCTEMBI 3PABOOXPAHEHUS M MX 3HAYEHHE B 5 OLIEHKE
Ka4eCTBa MEIULIMHCKOHN ITOMOIIH.

OnpeneneHue MOHATUS «CTaHIApT», BUABl craHAapToB. llopsgok pa3paboTku U
UCIIOJIb30BAaHUs CTAHIaPTOB B 3[PaBOOXPAHECHUMU.

[TonroroBka METUIMHCKUX KaapoB. [IpoGieMbl 1 epcreKTUBBI KaJIpOBOr0 00eCIeUeHHUsI
3paBOOXPaHEHHUS.

CyObekTbl 0053aTeIbHOT0 MEIUILMHCKOTO CTPAaXxOBAaHMSI, B3aUMOOTHOILIEHUS MEX]Y
HUMH.

OKOHOMMYECKHE OCHOBBI MEIUIIMHCKOIO CTpaxoBaHUsA. BrojpkeTHOCTpaxoBas MOJEIb
3/IpaBOOXPAaHEHMs: UICTOUYHUKH (PUHAHCHPOBAHUSI.

IIpaBOBBIE OCHOBBI MEAUIIMHCKOTO CTPAXOBAHUS.

OpraHu3alvOHHbIE OCHOBBI MEAMIIMHCKOTO CTpaxoBaHUS. TeppUTOpHanbHbBIN (QOHA
0053aTeIbHOTO METUIIMHCKOTO CTPAaXOBaHUs, 3aJauu.

JleATenbHOCTh MEIUUMHCKUX YUYPEKICHHM B CHCTEME MEIUIUHCKOIO CTPAaXOBaHUS.
[TpaBa 1 00s3aHHOCTH.

OKOHOMUKA 3IpaBOOXPAHEHMS: IOHATHUE, LIETU U 3a/1a4H.

Pb1HOYHAsI 5KOHOMHUKA. PRIHOYHBIE OTHOIIEHUS B 3/IpaBOOXPaHEHUU.

D¢ dexkTuBHOCTH B cucTeMe 31paBooxpaHeHus. [loHsATHEe 0 MEIUIIMHCKOM, COLMaTbHOMN U
SKOHOMMYECKOH 3(PPEKTUBHOCTH.



28. Kareropusi CTOMMOCTH M IIEHOOOPA30BaHUs B 3APaBOOXPAHCHUH.

29. OcHOBBI (pMHAHCHPOBAHUS YUYpPEXKIEHUH 31IpaBooxpaHeHHs. C(CMmeTa OIOMKETHOTO
YUPEXKICHUSI.

30. MapkeTHHT B 37JpaBOOXpPaHEHUH, ONPE/ICICHNE, OCHOBHOE COJICpKAHUE.

31. OcHOBHBIE I€MEHTHI MAPKETUHTA U MAPKETUHTOBBIX HCCIEAOBAHUM.

32. PBIHOK OOIIIECTBEHHOTO 3/IOPOBBSI: COCTABIISIONINE SJICMECHTEHI.

33. MapKeTUHT METUIIUHCKUX YCIIYT, TPUHIIUIIBI, BUJIBL.

34. XapakTepucTUKa CIpoca MEIUIMHCKHX YCIYr ¥ HUX KOHKYPEHTOCHOCOOHOCTB.
JKu3neHHbIN UK TOBapa (YCIyTH).

35. Opranusanus ciayk0bl MapKETHHTA: TUIAHUPOBAHNE, KOHTPOJIb.

36. DKOHOMHUYECKHUE METO/IbI YIPABICHUS: TPUHLIUIIBI, METO/IbI, QYHKLIUH.

37. MeHeKMEHT B 3ipaBooxpaHeHun. OnpeeneHne, Coaepkanue, MpUHIUIIHL.

38. AJropuTMbl ' KJIACCHUECKOTO IUKJIA YIPABJICHUS U OCHOBHBIE HAIPABJICHUS Pa3BUTHS
MEHEIKMEHTA B 37]paBOOXPAHEHHUU.

39. YnpaBneHueckoe pelieHue, onpeaeeHue, BUIbl, Kiaccu(uKaims.

40. KauecTBO 1 €ro KOMITOHEHTHI.

41. CTpyKTypHBIH, IPOLIeCCyaNIbHBIN U Pe3yIbTaTUBHBIN MOAX0/IbI K KOHTPOJIIO KayecTBa.

42. DKCTIepTHBIE OIICHKH KayecTBa MEIUITMTHCKON TTOMOIITH.

43. VInTerpanpHbIii MOKa3aTenb KauecTBa MEAUIIMHCKON MTOMOIIH U €r0 COCTaBHBIE.

44. CrannapThl Ka4ecTBa B 3/[paBOOXPAHEHUHU.

45. IlnanupoBaHue 3ApaBOOXPAHEHUS: MPHUHIMUIIBI, BUABI TUIAHOB, MOPSAOK COCTABIICHUS,
MIO0KAa3aTeNH IJIaHa, METO/Ibl JIaHUPOBAHUSI.

46. OCHOBHBIE MOJIENIU 3[IPABOOXPAHEHHS, UX XapaKTEPUCTUKA.

47. Bcemupnas opranu3zanus 3apaBooxpanenus (BO3). Ctpykrypa, 1eITeIbHOCTb.

48. Teoperuyecknue M MEIUKO-COIMANIbHBIE ACIEKThl BPaueOHOW STUKU U MEIUIIMHCKOM
JICOHTOJIOTHH.

49. CanuTapHOE NMPOCBEIIEHUE: TPUHIIUIIBI, OPTaHU3aIHsl, METO/IbI U CPE/ICTBA.

Oo0pa3sen TeCTOBOro KOHTPOJIs K mporpamme «Opraiu3anmoHHO-
ylpaBJieHYeCKasl MPAKTHKA»

001.YnpaBienue-3To

a) UHTEJUIEKTyallbHasl e TeIbHOCTD 110 OPTaHn3alluy OM3Heca B KOHKPETHOM cUTyaluu

0) npeanpUHUMATENbCKas JeATEIbHOCTD, CBI3aHHAS C HAPABJICHUEM TOBAPOB U YCIYT OT
MIPOU3BOIUTENS K TOTPEOUTEITIO

B) IleJIEHANIPaBIeHHOE NH(DOPMAIIMOHHOE BO3/ICHCTBUE OJHON CUCTEMBI Ha IPYTYIO C LEbI0
M3MEHEHUs ee TIOBEJICHUS B OINpeIeJICHHOM HalpaBlIeHUU

2. Heabio ynpaBjieHus sIBJISIETCS

a) HAy4YHO 00OCHOBAHHOE IJTAHWPOBAHUE U aHAIH3 JACATEIHHOCTH YUPEIKICHUS

0) PyKOBOJICTBO BBITTOJTHEHUEM PEIICHUM

B) IleJICHANpaBIeHHOE U 3(()EKTHBHOE UCTIOJIH30BAHNE PECYPCOB

') oOecIieYeHre pecypcamu, MOJArOTOBKA JOKYMEHTOB M OpPTraHU3aIis pPadOTHl YUPEKICHHUS
1) BCE BBIIIIE TIEPEUNCICHHOE

003.IIpexMeToM HayKH yIIPaBJIEHUS SIBJISIIOTCS CJIeYIOIIHE COCTABJIAIOIINE, KpOMe
a) cyObeKTa
0) oOBeKTa



B) ITPOU3BOJUTEIBHBIX CHII
I') CIOCOOOB B3aUMOJICHCTBHS MEXy CYyOBEKTOM H 00BEKTOM

4. O0beKTOM ynpasJieHUsI SBJISIIOTCS

a) pecypchl, IPOLECC MPEAOCTABICHUS MEAULIMHCKUX YCIYT U BCE BUJIBI ACATEIBHOCTH,
o0ecrnevnBaroIIne TOT IPoIece

0) B3aMMOOTHOIIICHUS MEKy paOOTHHKAMHU

B) MpOIIECC MPEIOCTABICHUS METUIIMHCKUX YCIIYT, PECYPChI, B3AUMOOTHOILICHUS MEXTY
pabOTHUKaAMU

5. K meTonam ynpasjieHHsl OTHOCAT

a) OpraHn3alMOHHO-PACIIOPAIUTEIBHBIE,SKOHOMUUECKHE,COLIMATIbHOIICUX0JIOTHYECKUE
0) opraHu3aIMOHHO-PACHIOPSAUTENbHBIEC, SKOHOMUYECKHE, COIIMAIbHOIICUXOJIOTHYECKHE,
IIPABOBbIE

6. CucTreMHBIi IOAX0/ B YIIPABJEHUM BKJIKOYAET CAeAYyOLIe dJIeMeHT
a) co3aHe palMOHaIbLHON CTPYKTYpPhI 00bEKTa YIIpaBIeHUS

0) MPUMECHECHHE PAIIMOHAIBHBIX MEXaHH3MOB YITPABIICHUS

B) COBEPILICHCTBOBAHHUE YIPABIEHYECKOTO MIpoIiecca

T') OIpe/eIICHNE LIeTIeH, 3a1a4 YIIpaBIeHUs

1) BCE [IEPEUNCIICHHbIE

7. OnpenenuTe THNBI YIPABJICHYECKUX PeLICHUH M0 LeJIN:
a) cTpaTeruvecKue; onepaluoHHbIe; TAKTUIECKIE

0) cTpaTrernueckue; onepaluoHHbIe; MaTeMaTUYECKHe

B) CTpaTernyeckue, HHPOpPMAaIOHHbIE, OTIEPAIlMOHHbBIE

') CTpaTeruvuecKre CTaHJapTHbIe, UHHOBAIIMOHHBIC

1) TAKTUYECKHE, CUCTEMHBIE, THOKHE

8. B ynpaBJ/ieHu4eCcKOM pellleHUH OTINPABHOIi ABJISIETCH TOYKA:
a) OIpe/ieIeHne pecypcoB

0) cozaHre MOTUBALMH U1l COTPYAHUKOB

B) aHaNIM3 UH(OpMAIH

I') olpeieNieHue LeIH U 3a1a4

1) aHAJIW3 CUTYaIIMOHHOM 3a/1a4i

9. ITocranoBka cTpaTterndyeckux meJeii aias JIIY siBasiercs: npeporaTuBoii:
a) obmiero coopaHust KOJUIEKTHBA

0) aAMUHUCTPATUBHON KOMaHIbI

B) PYKOBOJIUTEIIS

') PYKOBOJMTENS COBMECTHO C 3aMECTUTENIEM I10 padoTe C MePCOHATIOM

1) PYKOBOJUTEIS COBMECTHO C 3aMECTHUTEIIEM 10 JIeueOHOM paboTe

10. 9P PpexkTUBHOCTH YIIPABJIEHYECKOI0 pellieHUs ONpeae/sieTcs:
a) MaKCHUMAJIbHBIM JOCTHXXECHHUEM 1IE€JIN C UCITOJIb30BAHUEM JIFOOBIX JOCTYIIHBIX CPEACTB
0) CBOCBPEMEHHBIM JOCTHYKCHUEM IIEITH



B) CBOEBPEMEHHBIM JJOCTHKEHHEM LIETIH C UCIOJIb30BaHNEM (PMHAHCOBBIX PECYPCOB
') MAKCUMAJTbHBIM JOCTHXKEHUEM IIeTTU MPU MUHUMAIILHBIX PECYPCHBIX 3aTpaTax
1) MAKCUMAJIbHBIM JTOCTHXKEHUEM IIeTU TP 000CHOBAHHBIX MaTePUATBHBIX 3aTpaTax



